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Each one of us needs to think about what kind of person we want to be and what 
goal we want to achieve. Similarly, each company needs to think about what its 
goals are, what kind of achievements should be accomplished for employees, 
customers, society, and the country, and is it a company that can be respected 
by the public and pround of by its employees.

Sinochem, growing up with the New China, is not only a witness to the country's 
economic development, but also a participant in China’s reform and opening 
up. In the past few decades, Sinochem has experienced leapfrog development, 
with twists and turns. Many companies have been eliminated in this process, but 
Sinochem keeps renewing itself through continuous reform and transformation. In 
2017, Sinochem achieved the best performance in its history and made our way 
to top 100 in Fortune 500 for the first time. We are pround of and encouraged 
by the ranking, and more confident about the future. We also realize, however, 
that Sinochem should aim at higher goals while pursuing market position, profit 
growing and assets expanding.

 For a Better Life

Frank Ning
Secretary of Party Leadership Group & 
Chairman of the Board

For a Better Life
The 19th CPC National Congress identifies the direction for China's future development, and 
the principal contradiction facing Chinese society has evolved to be that between unbalanced 
and inadequate development and the people’s ever-growing needs for a better life. For the 
focus of a new era, each of us should think about how to improve ourselves to adapt to this 
great era and create a better life. As a central SOE, Sinochem should pioneer the mission 
entrusted by the Party and the nation, apply the new development philosophy, and become 
a new force to create a better life. This is the responsibility and accountability of a company, 
which bears both opportunities and challenges.

To create a better life, we must be people-oriented. Everyone has the right to pursue a better 
life and should have the opportunity to develop themselves and make dreams come true. 
We have a responsibility to constantly create conditions for the all-round development of 
employees, create an open and inclusive corporate culture, and create a work environment 
and atmosphere that employees are yearning for, so that everyone feels satisfied and self-
fulfilled in their work. At the same time, Sinochem will provide its first-class products and 
services to create maximum value for customers, shareholders and employees, so that all of 
them can enjoy more substantial, secure and sustainable sense of achievement, happiness 
and security. Only in this way can companies achieve steady development and long-term 
success.

To create a better life, we must seek innovation as a way of life. The status of an company 
should not come from the accumulation of wealth, but should be derived from the ability 
to create social innovation. Without innovation and creation, companies are meaningless. 
In his book, Drucker said, “the business has two - and only two - functions: marketing and 
innovation.” Companies must create a new way to exchange with nature through collaborative 
entities to make human life better, which is the very significance of companies. Sinochem 
should regard innovation as its own thinking habit, working methods and ways of survival. 
Guided by the value concept of “In Science We Trust”, we will open up a new development 
model, continuously explore the material world, realize science and technology momentum, 
and create a world-class innovative company to provide better material security for the 
people's good life.  

To create a better life, we must take the path to fight for ourselves. “Being a leading and 
respectable company” is the vision of Sinochem, and it is also a realistic basis for each of 
Sinochem employees to pursue a better life and realize their own value. But a better life 
doesn't happen by accident. As General Secretary Xi Jinping said, "Happiness comes from 
our endeavor." To create a better life and get happiness, we must work tirelessly. At present, 
Sinochem has formed a consensus to transform itself into an innovative enterprise driven by 
science and technology. However, it is far from enough to have only a desire and we must 
also have the determination and noble morality. Uniting the knowledge and action, we will 
unswervingly push our strategy and go down this path no matter how difficult it is.

Today, the brand new goal sets a fresh start for Sinochem. Although future roads will not be 
easy, I believe that guided  by the value concept of “In Science We Trust”, we will certainly 
be innovative, creative, and entrepreneurial. In the end, we will lead the industry, create more 
value and make greater contribution to the country and society. We are ready to meet bigger 
challenges!
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Organizational Structure
Sinochem Group was founded in 
1950. Its predecessor was China 
National Chemicals Import and Export 
Corporation. Sinochem Group is a 
key state-owned enterprise under the 
supervision of State-owned Assets 
Superv is ion  and Admin is t ra t ion 
Commission of the State Counci l 
(SASAC).Sinochem’s headquarter is 
located in Beijing.

We are among the four largest state oil 
companies in China. We are China’s 
leading chemical services company, 
and the country’s largest agricultural 
i n p u t s  ( f e r t i l i z e r s ,  s e e d s ,  a n d 
agrochemicals) company  and modern 
agricultural service integrated operation 
enterprise. We also exert a strong 
influence in city operation and non-
banking financial services sectors. As 
a market-oriented global conglomerate, 
Sinochem’s qual i ty products and 
services play a vital role in many 

About Sinochem
aspects of the mass economy, and in 
the lives and well-being of billions of 
people. The brand of Sinochem enjoys 
excellent reputation both at home and 
abroad.

Sinochem's core business spans 
energy, chemicals, agriculture, real 
estate and financial services. We 
operate over 300 subsidiaries around 
the world. We have holding shares of 
several listed companies, including 
Sinochem International (SH, 600500), 
S inofer t  (HK, 00297),  and China 
Jinmao (HK, 00817). More than 50,000 
employees work for Sinochem across 
the globe. 

Sinochem Group was one of China’s 
first entrants into the Fortune Global 
500 and has been included on the list 
28 times, ranking 98th in 2018. We 
have been named one of the World’s 
Most Admired Companies by Fortune 

magazine for two consecutive years. 
Our strategic transformation and 
management overhaul over the years 
has helped us maintain sustainable, 
heal thy and rapid development . 
Sinochem has received SASAC’s 
top Grade A rating in its business 
performance evaluation 13 times.

Looking into the future, Sinochem 
will uphold the development vision 
In Science We Trust, and strives to 
transform into an innovative enterprise 
in five to ten years. We will make 
our fair share of contribution to the 
implementation of innovation-driven 
development strategy and building 
innovation-oriented country. Sinochem 
will strive to achieve the goal of being 
a leading and respectable world-class 
enterprise and create the maximum 
value for customers, shareholders, and 
employees, promoting the sustainable 
social development.

Sinochem Basics

Company Name: Sinochem Group

Registered Capital: RMB 40.307 billion

Established: March 1950

Asset Scale: RMB 417.195 billion

Headquarter:  Central Tower, Chemsunny 
World Trade Center, 28 Fuxingmennei 
Street, Beijing

Scan to watch Sinochem’s 
promotional video

About Sinochem

Listed companies

Sinochem Group
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Company Culture
Employee code of conduct: Integrity, professionalism, 
innovation, teamwork

Our overall goal: To become an innovative enterprise driven by 
science and technology

Our mission: To innovate and grow, to pursue excellent management, and to provide 
first-class products and services; to deliver the highest value for clients, shareholders and 
employees; to promote the sustainable development of society

Our vision: To become an industry leader and a respectable companyOur values: In Science We Trust
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We have established a complete oil industrial chain, covering exploration and 
production, oil trading, oil refining, petrochemical warehousing, oil products 
distribution and marketing. Our energy business is highly internationalized 
and with complete industrial chain and strong marketing service capability, 
continuously providing premium, eco-friendly petrochemical products, and 
value-added services to society.

We are the largest central state-owned enterprise in integrated operation 
of agricultural inputs (seeds, fertil izers and agrochemicals) and modern 
agricultural service in China. By giving ful l  play to the comprehensive 
advantages of seed, fertilizer,agrochemicals and service, we are committed 
to becoming the world’s leading supplier of agricultural inputs and the 
provider of agriculture comprehensive service, contributing to food security 
and agricultural development for China and the world.

We stick to the high-end positioning and market. Our businesses cover city 
operation, property development, hotel operation, commercial leasing and 
retail business operation. As one of China’s distinctive urban operators, 
we have integrated leading international resources to promote high-quality 
urbanization, bringing dreams for future residencies and injecting vitality to 
urban areas.

Our financial businesses cover trusts, financial leasing, securities investment 
funds,  f inance companies,  l i fe  insurance,  etc.  We acquired mul t ip le 
qualifications which  formed a non-bank financial business development 
framework. We cultivated the small and micro financial trust business model, 
etc., striving to build a financial business platform with leading industry 
financial service, management and capital efficiency to meet the needs of 
social wealth management.

Energy：
To be China's best energy company

Chemicals：
Fine chemistry for green life

Real Estate：
Unleashing the future vitality of the city

Finance：
Serving industries with Science First
philosophy and smart finance 

Agriculture：
Technology creates better agriculture

Exploration & 
Production

Fluorine 
Chemicals

Natural Rubber 
and Rubber 

& Plastic 
Additives

Fine 
Chemicals

Pharmaceutical 
Business

Chemicals 
Logistics

Petrochemical 
Feedstock 
Marketing

City Operation

Trusts

Oil Trading

Property 
Development

Financial 
Leasing

Oil Refining

Hotel Operation

Securities 
Investment 

Funds

Petrochemical 
Warehousing

Commercial 
Leasing

Finance 
Companies

Oil Products 
Distribution and 

Marketing

Retail Business 
Operation

Life Insurance

Business O
verview

Fertilizer Business Seeds Business Agrochemic-als 
Business

Agriculture
Service

We are the leading chemical product and service provider in China. We 
have sharpened our competitive edge in the fields of fluorine chemicals, 
natural rubber and rubber & plastic additives, fine chemicals, pharmaceutical 
business, chemicals logistics, and petrochemical feedstock marketing. 
We are committed to nurturing fine chemicals and new materials industry, 
promoting the clustery development of fine chemical industry, consolidating 
the industry-leading position, and promoting the sustainable development of 
chemical industry.

About Sinochem
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As a global conglomerate, all of Sinochem’s quality products and services are 
closely related to the people’s livelihood. In serving people’s apparel, food, housing, 
transportation, and helping to improve medical and educational infrastructure, our 
business sectors, based on their characteristics, contribute to the improvement of 
the people’s happiness.

Company by Your Side

Real estate: We build green schools, and 
introduce high-quality educational resources.

Chemicals: As a specialized pharmaceutical 
indust ry  serv ice prov ider  in  China,  we 
actively cooperate with world-renowned bio-
pharmaceutical companies to enhance our 
industrial competitiveness.

 
Chemicals: We manufacture and vend raw 
materials and dye stuffs for apparel and textiles 
businesses, enriching people’s choice of 
dressing.

 
Agriculture: We breed new seed varieties to 
enrich people’s diets; develop and produce 
environment-friendly pesticides and fertilizers 
to help increase crop yields, and safeguard 
food safety; provide comprehensive agricultural 
services to promote agricultural modernization 
and lead quality agriculture.
Chemicals: We develop and produce food 
additives to enhance food quality.

Chemicals: We produce energy-saving building 
materials, HFC-245fa foaming agent, and air-
conditioner refrigerant; we produce plastic raw 
materials, such as PP and PVC, which is applied 
on pipelines, doors and windows.
Real estate: We provide high-quality housing, 
supporting property services and high-end hotel 
services.

Chemicals: We operate in such products as 
rubber, plastics, and automobile air-conditioner 
refr igerant and supply raw materials for 
vehicle tires and accessories, promoting the 
development of the automobile industry.
Energy: We accelerate the expansion of our 
gas station network, and currently own over 
1,200 gas stations, providing high-quality supply 
of diesel and gasoline to meet people’s demand 
for transportation.

Apparel

Food

Housing

Transportation

Education Medical Care

About Sinochem
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Ten Major CSR Achievements of 
Sinochem in 2017

Achievement 1: Implementing the 
new strategy of “Innovation and 
Upgrading”
We issued the 2018-2020 Development 
Strategy Guidelines of Sinochem Group 
to clearly put forward the strategy of 
innovation and upgrading for the future. 
The new strategic connotation mainly 
includes innovation-driven development 
and industrial upgrading. It further 
clari f ies the strategic posit ioning 
of the Company, and put forward 
the transformation of development 
momentum from resource-dr iven 
mode to innovation-driven mode, and 
sounds the horn to build an innovative 
enterprise.

Achievement 8: Sinochem International 
Corporation Established Sci-Tech 
Innovation Center
The Sinochem International Sci-Tech 
Innovation Center was built. The center 
is the largest and most complete R&D 
platform in the agricultural chemical 
industry of China and focuses on 
leading the technology development of 
high performance materials, automobile 
chemicals  and other  f ie lds.  The 
establishment of the center is also an 
important measure for Sinochem to play 
the leading role of the central SOEs 
and jointly promote the construction 
of Shanghai’s National Science and 
Technology Innovation Center.

Achievement 9: Holding the first 
Innovation and Creativity Contest 
of Sinochem Group
The first Innovation and Creativity 
Contest of Sinochem Group was held 
successfully. The contest lasted for 
five months, and ignited the creative 
en thus iasm o f  the  s ta f f .  Near l y 
2,000 part icipants submitted 566 
innovation and creativity programs. 
The “innovation promotes upgrade” 
programs made a profit of RMB 698 
mill ion in half a year. The contest 
has created a strong atmosphere of 
innovation and creation.

Achievement 10: Poverty alleviation 
by promoting education: pursuing 
dreams and dreams come true
The Half-Hour Economy program on 
CCTV economic channel broadcasted 
the feature of “Poverty Alleviation by 
Promoting Education: Pursuing Dreams 
and Dreams Come True”. The program 
broadcasts the situation of one-to-one 
help of 712 employees of Sinochem to 
the poor students in Arhorchin.  On July 
30, the “Dream Come True” Action held 
the first youth summer camp themed 
“Pursuing Dreams Hand in Hand and 
Enjoying Happy Growth” in the Arhorchin.

Achievement 3: Accelerating the 
deployment of fine chemicals and 
new materials industry
The groundbreaking ceremony of Phase 
I Project of Sinochem International Fine 
Chemical Circular Economy Industrial 
Park is held in the petrochemical 
industrial base of Xu Wei New Area, 
Lianyungang. The total investment of 
this project is RMB 30 billion, mainly 
used for developing fine chemicals, high 
end chemicals and high-performance 
materials to promote the development of 
fine chemical industry cluster.

Achievement 6: Three patents win 
the Excellent Award of Chinese 
Patent 
Three patents won the Chinese Patent 
Award of Excellence in 2017. By the 
green transformation of existing process, 
the patents have greatly increased 
energy saving, reduced emission and 
improved safety while cutting costs.

Achievement 4: Sinochem Agriculture 
proposes MAP strategy and puts it 
into practice 
Sinochem Agr icu l tu re  proposed 
the new strategy of MAP (Modern 
Agricultural Platform) with “Creating 
Better Agriculture by Science and 
Technology” as the mission. MAP 
provides services across the whole 
process of agriculture. Meanwhile, the 
Platform offers comprehensive online 
and offline agricultural solution for 
planters in support of the National Rural 
Revitalization Strategy. On November 29, 
Sinochem’s first MAP Technology Service 
Center landed in Anhui.

Achievement 5: The first Highest 
Science and Technology Award
The project of “catalytic synthesis 
technology and industrialization of 
environment-friendly five-element fluoride 
material”, led by Dr. Quan Hengdao, 
member  o f  “Thousand  Ta len ts ” 
Recruitment Program of Sinochem 
Lantian Co., Ltd. (Sinochem Lantian), 
was granted the Second Prize of 2017 
State Technological Invention Award. It 
marks Sinochem’s first highest national 
science and technology award in the 
past decade.

Achievement 2: Promoting the 
establishment of 6S management 
system in an all-round way
On September 5, the 6S management 
system was released and implemented. 
As an effect ive tool for strategic 
management of a diversified enterprise, 
the  6S management  sys tem f i t s 
headquarter’s transformation need of 
steering to a strategic management, 
and control and investment holding 
type. The system will help promote the 
optimization and the upgrading of the 
corporate management system and 
guide the Company to create value for 
the capital market.

Achievement 7: 1chemic.com 
online initiates the exploration of 
the "Internet +" business mode in 
Sinochem
Sinochem chemical business website 
1chemic.com was online. As the first 
e-commerce attempt of the Company, 
the 1chemic integrates business flow, 
capital f low, information flow and 
warehouse logistics in the industrial 
chain of the chemical products. The 
website aims at creating a leading 
domestic one-stop integrated service 
platform for the chemical industry. In 
addition, the Company also explored the 
“Internet +” transformation of traditional 
industries through the energy Internet, 
smart agriculture and other platforms, 
accelerating transforming and upgrading 
industries by business mode innovation.

Before the 19th CPC National Congress, Sinochem was one of the “The 
Ten Typical Cases of SOE Reforms” selected by the Ministry of the Publicity 
Department of the Communist Party of China and the SASAC. This is 
Sinochem’s second honor followed by the selection of “Typical SOEs” in 
2017 and embodies the Party and the state’s full affirmation of the reform and 
development results of Sinochem.

On September 13, Sinochem “new progressing state-owned enterprise” press 
conference was held in Beijing, in which the Company’s leaders communicated 
with the central media reporters on the topic of reform and development. The 
news media has repeatedly reported on the Company’s reform and innovation 
in 2017, further enhancing the influence of Sinochem.

Selected as the Ten Typical Cases of SOE Reforms
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Our Philosophy
We uphold the value concept of “In Science We Trust”, continuously improve the operation and manage-
ment and focus on the reform and development of enterprises. By adhering to “innovation-driven develop-
ment” and “industrial upgrading”, we strive to achieve higher quality, greater efficiency, fairer and more 
sustainable development.

01

Our Measures
Strengthening operation and management to consolidate the foundation of development

Deepening enterprise reform to release the potential of development

Encouraging technological innovation and inspiring all staff

15

21

24

Revenue RMB 518.823 billion

Total profit RMB 13.54 billion 

Authorized patents   281
2,752 technological personnel, including 5 experts of the “Thousand Talents” Recruit-

ment Program

88 new products (processes) are being sold, generating a new product sales revenue of RMB 

9 billion 

Our Performance

Governance
We strictly follow the requirements of the central government to uphold Party leadership, strengthen Party 
building,promote development in compliance, improve the corporate governance, and strengthen audit supervision, 
legal support and risk management. We also promote the construction of anti-corruption, conscientiously accept 
the supervision of stakeholders, and continuously improve the development of quality and efficiency, in order to 
facilitate sustainable development.

Strengthening operation and management 
to consolidate the foundation of 
development

14

Year
Revenue (RMB 100 million )

Total profit (RMB 100 million)

Net profit (RMB 100 million)

Gross assets (RMB 100 million )

Shareholder’s equity (RMB 100 
million)

4,968.29

113.5

69.67

3,553.54

1,276.98

3,811.86

60.1

30.49

3,546.42

1,198.32

3,954.95

80.7

47.78

3,994.84

1,255.44

5,188.23

135.4

84.17

4,171.95

1,139.53

2014 2015 2016 2017
4,669.05

108.7

69.52

3,177.79

1,135.14

2013

Governance Business Services
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According to the requirement of 
positioning as strategic management 
and control headquarters, the Company 
continuously improves the rules of 
procedure of the board, clarify the power 
and responsibility system, and has 
established a corporate management 
system with Sinochem characteristics 
to improve the management efficiency 
and stimulate the vitality of the Company. 
These measures provide institutional 
guarantee for cultivating a world-class 
enterprise with global competitiveness.

Improving the system of the board. The 
Board of Directors is composed of four 
professional committees.The committees, 
in their clear and separate roles will give 
full play to the key role of the board in 
the decision-making process of major 
business matters, and provide decision-
making support for the Company, jointly 
promoting the decisions and deployment 
of the Company.

Corporate governance

Board meetings
 times11

Regular meetings (on-the-spot 
meetings)

times4

Temporary meetings (off-the spot 
meeting)

times7

The Company strictly implements 
requirements regarding internal audit 
supervision. While carrying out audit 
projects, we track and implement the 
rectification issues found by National 
Audit Office in 2016, promote audit 
informatization, and actively cooperate 
with the board of supervisors. In 
response to the problems found in 
the audits, subsidiaries at all levels 
have carefully developed rectification 
plans to identify corrective measures, 
responsible person, deadline and other 
key factors.

The Company actively carries out the 
legal compliance of major strategic 
projects and major investment projects. 
Through prevention, control, remedial 
measures and other measures, we 
safeguard the Company's reform and 
development. At the same time, we 
actively guide subsidiaries at all levels 
to carry out legal work, strengthen 
legal management to give play to the 
safeguarding role of law.  In 2017, 
the separate audit rate of rules and 
regulations, economic contracts and 
important decisions of the Company 
and important units was 100%. There 
were no major litigation cases, avoided 
or redeemed the economic loss of RMB 
370 million.

Notes: 1.  We completed 243 audit projects, 
which includes 56 economic responsibility 
audit,  87 engineering project audit, 
23 internal control audit, 67 special 
business audit, and 10 other audit.

             2. The audited assets totaled RMB 
234.554 billion, covering five strategic 
business units and front-line enterprises.

Audit supervision

Legal compliance

In 2018, the Company entered 
the Fortune 500 list for the 28th 
time, ranking 98th up by forty-five 
places compared to the previous 
year.
In 2017, the Sinochem Group 
brand has been listed for eight 
consecutive years on World 
Brand Lab’s list of World’s 500 
Most Influential Brands, ranking 
332th, up by seven places 
compared to the previous year. 
The Company has been given 
an A- rat ing by three major 
international rating agencies 
including Standard & Poor's, 
Fitch, and Moody's.

The year-on-year growth of revenue

13.39%

31.2%

Averaged growth
of central SOEs

Sinochem 

The year-on-year growth of total profit

Profits ranking of Sinochem in central SOEs

15.2%

18
24

29 31

46 42

32

67.8%

Averaged growth
of central SOEs

Sinochem 

2011 2012 2013 2014 2015 2016 2017

Releasing the responsibilities of the 
headquarters, reducing the management 
system to 99 items, and the staffing to 192; 
transferring 86 approval authority and 
completing the acceptance of authority of 
the five strategic business units.

Setting up Party committee and management 
team, smoothly undertaking the authority, 
organizing and sorting out the “Three priorities, 
one important issue” , clarifying strategic 
business units’ controlling and authorizing role 
over business units, and speeding up the 
establishment and staffing of the internal 
organization.

Headquarters Strategic business units

Completing 
243 audit
projects

Auditing assets
RMB 234.554
billion

Proposing 790
audit recomm-
endations 

Saving RMB 4 
million for all kinds
of expenses

Audit
Performance

System building

Team building

Take “Law-Based Corporate Governance and Operating in Compliance” as the 
theme to carry out trainings, lectures,  publicity campaigns, etc. For example, 
establishing a WeChat group “Sinochem Law” and regularly recording legal work 
training video.
Chief executive of subsidiaries at all levels formulate the annual plan of the 
law-based governance and organize regularly group members to carry out related 
learning based on the overall plan of the legal work in the Company.

Cultural building

Revising Sinochem Group’s Regulations on Legal Affairs Management, 
Sinochem Group’s Management Procedures for Litigation, and Sinochem 
Group’s Management Procedures for Contracts to implement management 
authority decentralization.
Strictly enforcing the regulations of legal examination of economic contracts, 
rules and regulations and major decisions to ensure the rate of legal review of 
contracts, the rate of legal examination of major decisions, and the rate of rules 
and regulations examination to reach 100%.

Building up a team of legal professionals and strengthening the training and 
reservation of legal talents. We have a total of 141 legal staff members has realized 
by 2017.
Appling for the company lawyer pilot to the Ministry of Justice, and encouraging the 
active participation of legal personnel at all levels to enhance professionalism of 
legal talents.
Establishing and improving the training and education system for legal personnel at 
all levels and assessment and management mechanism, carrying out work 
exchange and rotation study between headquarter and strategic business units, 
and inter-strategic business units.

Honors

Clarifying the power and responsibility 
system. In line with the principle of 
"small headquarters, large strategic 
business units," and the new positioning 
as the strategic management and 
control headquarters, we adjusted the 
relationship of rights and responsibilities 
between the headquarters and operating 
units by setting up five strategic business units. 
Adopting the form of "super department", 
we streamline the examination and approval 
matters to delegate core operation functions, 
promote the mindset transformation of the 
headquarter, and stimulate and enhance 
the vitality of the strategic business units.
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We adhere to a safe, sound and prudent 
risk management strategy and attach 
great importance to resolving all kinds 
of risks characterized by high leverage 
and bubble. We systematically prevent 
major risks in operation, investment and 
liquidity to ensure the comprehensive 
value of business results. Starting from 
the practice of strategic promotion 
and business development, we set 
up a set of risk management system 
with Sinochem characteristics - "Five 
Elements and Three Mechanisms", 
which lays a more solid foundation 
for the long-term development of the 
Company.

Risk control

Five Elements of the Risk Control Three Mechanisms of the Risk Control

Institution
employees

Key
indicators

Information
system

Risk
culture

Internal
control 
process

Identification and
assessment
mechanism

Monitoring and
early warning
mechanism

Supervision and
accountability
mechanism

The Company continues to strengthen 
its financial management. Besides 
optimizing the capital allocation and 
improving the efficiency of capital use, 
we also innovate in financial products 
and services to promote the continuous 
improvement of financial management.

Financial management

Extending
financial service along the 

industrial chain

Innovating in
“commercial invoice 
guarantee” business 

Researching and 
developing international 
settlement commission 

products

We se lec ted  su i tab le 
customers to carry out 
bill discounting business, 
enriched the connotation 
of products and services, 
and innovated link products 
innovatively.

By the end of 2017, we had 
conducted bill discounting 
business worth over RMB 
64 million.

We have tried “commercial 
invoice guarantee” business, 
helped member enterprise 
relieve capital pressure, 
improved capital usage 
efficiency and lowered the 
overall financial cost.

By the end of 2017, member 
enterprises had established 
50 commercial invoices 
worth RMB 1.248 billion 
through the Company.

We have researched and  
developed international 
settlement commission 
products and expanded 
the business cooperation 
channels between the 
member units and the banks.

In 2017, we handled 97 
agent letters of credit, which 
involved 32.97 million dollars 
and realized a profit of RMB 
60,000.

Sinochem has had in-depth study the 
Spirit of the 19th CPC National Congress 
and Xi Jinping Thoughts on Socialism 
with Chinese Characteristics for a New 
Era, implemented the accountability system 
of Party building of the central SOEs and 
enhanced the responsibility for Party 
building to highlight the basic work of 
Party building, the integration of Party 
building and production, and give full 
play to the role of Party in directing the 
direction, mastering the overall situation, 
and ensuring the implementation.   

Party Building

Guiding Opinions on 
Further Strengthening 
Party Building for Full 

and Strict Governance 
over the Party of 
Sinochem Group  

In accordance with the Measures for Implementing the Accountability System of the 
Party Building of Central SOEs", we developed a "1+4 system " with Sinochem Party 
characteristics, covering mindset shaping, organization building, conduct building 
and culture cultivation. The system provides institutional guarantee for ensuring 
Party building effectiveness.

Institution development

According to the requirements of the 
central government on strengthening 
the work of Party building  of state-
owned enterprises and combining 
with new strategic target, Sinochem 
explored and established an operation 
mechanism with systematic, modular, and 
standardized which adapts to the reform 
and development of the party building, 
Moreover, based on the systematic 
summary of the Group's Party building 
experience and suggestions from each 
of units, we built a Party building work 
system with Sinochem characteristics.

System construction

Specifications on Grassroots Party Committees Affairs of 
Sinochem Group 

Working Rules of the Basic Party Branch of Sinochem Group 

Implementation Measures for the Capability Building of 
Party Departments and Personnel of Sinochem Group

Implementation Measures for the Supervision and Inspection 
of Key Tasks of Party Building in Sinochem Group

Gathering
Arming the mind with Xi Jinping Thoughts 
on Socialism with Chinese Characteristics 
for a New Era to strengthen "Four 
Confidences（ Be full of confidence with 
the path, theory, system, and culture 
of socialism with Chinese 
characteristics）" and 
enhance the confidence 
in reform and 
development.

Motivating
Giving play to the exemplary role of Party 
members and stimulating the reform, 
development and vitality of enterprise.

Integrating
Highlighting the importance of political work 
and giving play to the Party leadership to 
enhance organizational strength, and bring 
together the continuous driving force for 
enterprise reform and development.

Guiding
Guided by Xi Jinping Thoughts on Socialism 
with Chinese Characteristics for a New Era, 
strengthening the "Four Consciousnesses (to 
maintain political integrity, to think in terms of 

the big picture, to follow the leadership 
core, and to keep in alignment with 

the central Party leadership)" 
and ensuring the correct 

direction of enterprise 
reform and development.

Five actions

Forging the soul, consolidating the foundation, growing up, demonstrating, caring

Upholding Party leadership                                                

   Strengthening Party build

ing
    

    
    

    Reform and
development

Implementing policy
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Educating and managing
Party members 

Playing a role of organization 
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Focus on the first responsibility of supervision and pay great attention to see that leading 
groups at all levels and firmly establish the “four consciousness”, consciously assume the 
major political responsibility of “two safeguards”, strictly maintain intraparty political life, 
adhere to the six disciplines and implement the central spirit of the eight provisions and the 
implementation rules.
Help the Party Group convene the clean government and anti-corruption work conference and 
urge the Party Committee and Discipline Inspection Commission at all levels to implement the 
requirements regarding comprehensive and strict governance of the Party.
Help the Party Group improve the long-term mechanism for the construction of the working 
style, revise, publish and implement Measures of the Party Leadership Group of Sinochem 
Group for Implementing the Central Spirit of the Eight Provisions and Further Strengthening the 
Construction of the Working Style.
Execute punishment mechanism, strengthen anti-corruption prevention and control, and build 
anti-corruption awareness to build the large supervision system of service strategy, unified 
deployment, resource sharing and effective coordination.
Conscientiously complete the central inspection and rectification task, unwaveringly deepen 
political inspection and achieve full coverage of inspection to party committees of all business 
units.
Make great efforts to improve the political quality of disciplinary inspection staff and their 
ability to perform their duties, strengthen self-supervision, and implement loyalty, cleanness 
and responsibility with practical actions.

In September, 2017, the Company issued and passed the Development Strategy 
Guidelines of Sinochem Group from 2018 to 2020, clearly proposing the strategy of 
innovation and upgrading, and fully displaying that Sinochem people are constantly 
seeking ways to make the state-owned enterprise stronger, better and bigger.

We always adhere to the principle of “insisting on the property as a SOE and approaching the market without limit”, boost the supply-
side structural reform with innovative development, and establish the new image of “a private company among SOEs and a multinational 
company in central SOEs”. We promote comprehensive reforms in strategy, management and business models to stimulate strong 
potential of development.

Deepening Enterprise Reform to Release the 
Potential of Development

Identifying strategic direction*

Strategic objectives: To be an innovative chemical conglomerate based on petrochemicals and led by materials science and life 
sciences, and also a limited holding company with diversified investment covering real estate and finance.

Business portfolio (3 + 2): innovative and integrated chemical industry +featured green real estate and financial industry

Strategic positioning

*Note: On April 28, 2018, the Group printed 
a n d  i s s u e d  S i n o c h e m  G r o u p ' s 
Decision on Deepening Reform and 
Transforming into a Technology-driven 
Innovation Platform Company to adjust 
the Group's strategies.

Industry-leading   Respectable  
Creating valueStrategic vision
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Product portfolio
innovation

Strong in the
main business /good

control of the key links

Technological
innovation

Technological
innovation system
for industrialization

Business
model innovation

Transforming traditional
industries with

IT&DT Technology

Management
innovation 

From managing
assets to managing

capital  

Innovation–driven
development
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Supervision system
in wider range

6S system

Corporate culture system

Operating system

Support
by factor

Petrochemistry

Materials science Life science
Green real estate Industrial finance

In order to adapt the requirements 
of the reform and development of 
the Group, further to improve the 
ideological and political education and 
training system for Party members and 
cadres, the Sinochem Party School was 
established upon the approval of the 
Group , aiming to pay a great attention 
to the theoret ical  educat ion and 
education on Party consciousness of 
Party cadres, and constantly improve 
their ability to work for the Party in the 
economic field and promote the reform 
and development of the Group.

Established Sinochem Party school

Main duty
Taking charge of the formulation and implementation of the annual training program 
for Party cadres, Party affairs personnel, Party members and activists. Taking charge 
of organizing various Party building seminars, training courses and teach-ins to 
study and implement the Spirit of the 19th CPC National Congress. Taking charge 
of the daily operation work of the Party school, such as training effect assessment, 
formulation of training budget, and teaching affairs management. 
Training

The Rotational Training Course on the Guiding Principles of 19th CPC National 
Congress for Key Positions of Sinochem Group with four.
The Training Course of Grassroots Branch Secretary of Sinochem Group with four. 
The Training Course on Learning the Guiding Principles of 19th CPC National 
Congress for the Party Cadres of Sinochem Group.
The Thematic Party Day Activity for the Functional Departments and Offices of 
Sinochem Group with three. 

Anti-corruption and 
integrity
Under the leadership of the Party 
Group and all levels of Party committee, 
the Discipline Inspection Team of the 
Party Group and all levels of Discipline 
Inspection Commission have rigorously 
studied and implemented Xi Jinping’s 
Thought on Socialism with Chinese 
Characteristics for a New Era and the 
guiding principles from the Party’s 
19th CPC National Congress, and 
unswervingly furthered the full and 
rigorous Party self-governance, thus 
providing a strong political guarantee 
for the Company’s reform, innovation 
and development.

We have resolutely promoted the 
implementat ion of key tasks with 
30 assigned by the Party-building 
conference of state-owned enterprises. 
Especially, three promotion meetings 
were held concerning the requirements 
about the integration of Party building 
in the Articles of Association, the duty 
of party committee secretary and the 
chairman of the board shared by the 
same person, all of which have been in 
place basically.

Implementation of key tasks

The Group and 114 second- and third-level subsidiaries have completed the work 
of integrating Party building on the Articles of Association, with a completion ratio 
of 97%.
20 secondary subsidiaries set up Party committees, including 12 Party committee 
secretaries concurrent post the Chairman, the deputy chairman of the remaining 
8 are made by the parent unit, while the Party secretary, chaired by the General 
Manager.
Formulating the “Party Group Proceedings Catalogue” to sort out 4 categories 
and 28 sub-categories important matters, and clarify the specific decision-making 
forms and the standards of authority and responsibility. Since 2016, a total of 53 
Party meetings have been held, 154 items and 58 items of Party building work 
have been reviewed.
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Strategic approach

Innovation-driven development: We 
will develop a Sinochem innovation 
triangle and build a “Four-in-One” 
innovation system to form a Sinochem 
innovation theory system and integrate 
it into the specific innovation practices 
of the Company and also clar i fy 
specific work ideas for key innovation 
work.

Developing Sinochem Innovation Triangle: Promoting continuous improvement 
of business to make innovation become the way of thinking and working 
methods of Sinochem employees, lead and support industrial upgrading through 
innovation.

Building a “Four-in-One” innovation 
system: Being market-oriented, 
and innovatively meeting customer 
needs and leading customer needs.

 “Innovation and upgrading” strategy

By focusing on the supply-side reform, Sinochem aims to bring internal and external innovation 
resources together, increase benefit from the stock, improve the development in growth, and get 
transformation by streamlining the Company so as to promote the Company to upgrade from a 
traditional industrial enterprise to an innovative enterprise.

Innovation-drive development

Developing a Sinochem Innovation Triangle  

Build a “Four-in-One” Innovation System

Industrial upgrading 

Industrial structure upgrading

Business model restructuring

Create a dynamic, 
efficient and pragmatic 

innovation subject

Create a culture that 
encourages all 

employees to innovate 
and accept failure

Promote innovation in 
“Four-in-One”, open 

and cooperative ways

Innovative subject

Innovative approach 

Innovative culture 

With the guiding principle of “Focusing 
on strategy, being problem-oriented, 
simplification and promoting integration”, 
we explore the establishment of Sinochem 
6S management system, promote the 
development of the five systems, namely, 
Party building system, the large supervision 
system, the 6S management system, 
and the operation system. We promote 
the transformation of the management 
and control from centralization, operation 
and control-centered mode to strategic 
control and investment holding mode, 
accumulating new energy for future 
development.

We take the innovation as the thinking, working and survival mode of the Company and strengthen our main businesses to 
achieve the innovation and upgrading of the five business according to the requirements of the supply-side structural reform.

The 6S management system takes the strategic management system as the starting 
point and takes the manager assessment system as the foothold, to form a closed 
loop and closely focus on the strategic objective to connect each other to ensure the 
implementation of the strategy.

Building management system

Updating business modes

Company
strategy
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Product portfolio innovation: Leading direction-Product structure
adjustment, control of key links

Technological innovation: Innovation in
key technology-Developing new
products and new technologies

Business model innovation: Innovation
focuses-Developing new markets

and providing new services

Management innovation: Institutional and mechanism guarantee 
Changing from the past performance appraisal that focuses only on short-term 

economic benefits to the comprehensive assessment of innovation and performance 
that emphasizes both short-term economic benefits and long-term development 

potential

Industrial upgrading: It includes industrial structure upgrading and business model 
restructuring. In terms of the industrial structure upgrading, we will enhance the 
business connotation by comprehensively upgrading the industrial structure and 
rebuilding the business model, optimize the business portfolio, improve the efficiency 
of resource operation, and create value for clients, shareholders and employees. In 
terms of business model restructuring, we will focus on building an energy chemical 
Internet and agricultural MAP mode. 

Energy - “Internet +” model. We adopt 
the Internet thinking to reconstruct the 
business mode, business philosophy and 
organizational process of the Company, 
build a digital platform covering the 
whole industry chain of petrochemical 
with Internet technology, “self-ruuning + 
platform + industrial chain + ecosphere”. 
We accelerate the resource integration 
and platform construction in the energy 
industry with entrepreneurial mechanism 
and iterative thinking to upgrade the 
value of industrial chain.

Chemicals - Deploying fine chemicals 
industry and new materials industry. 
We continuously explore the ethylene 
project management and control mode, 
optimize overall design, and enhance 
project construction. We also speed up 
the deployment of downstream industrial 
chain of petrochemical industry to 
concentrate on cultivating fine chemicals 
industry and new materials industry, 
providing innovative, high quality and 
green products and integrated solutions 
in the field of new energy, new materials 
and biological industry.

Agriculture - MAP model. We promote 
the transformation of business modes to 
build the MAP model of agriculture by 
relying on the existing industrial base 
and technological ability and taking the 
new type of scale planting subject as 
the core. The model aims at solving the 
two fundamental problems of “how to 
produce in good quality and how to sell 
at a good price” to realize the innovation 
of business mode.

Real estate - “Urban operator” model. 
China Jinmao, taking the urbanization 
of people as the core, leads the 
industry development. Jinmao is the 
first to propose the transformation from 
“areal estate developer” to “an urban 
operator”, and has formed a multi-level 
urban operation and product system. 
The system takes the urban core 
comprehensive urban development 
mode as a benchmark, takes the city 
new urban town mode as the main body, 
and supplements with the pattern of the 
characteristic town.

Finance - Small and micro financial 
services model. FOTIC first created 
small and micro finance trust business 
model, returns to the "customer-centered" 
trust source, and takes providing 
integrated financial services for small 
and micro economies as its business 
orientation. We also popularize inclusive 
finance, improve the unbalance situation 
of f inancial  supply and demand, 
providing financial support for low and 
middle-income groups, farmers and 
small business owners. 
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On May 11, 2017, Sinochem 
International held the unveiling 
c e r e m o n y  o f  S i n o c h e m 
International Sci-tech Innovation 
Center at Zhangjiang Hi-Tech Park 
in Shanghai. After more than two 
years of construction, the Center 
is the largest and most complete 
R&D platform in the agricultural 
chemical industry of China. By 
focusing on the research of new 
chemical materials and pesticide 
formulations, the Center will lead 
the technological development 
of high performance materials, 
automobile chemicals and other 
fields, serving as a “think tank” of 
China’s fine chemical industry.

The Sinochem International Sci-tech Innovation Center

Building technological talents teams  

We improve our innovation system, 
integrate R&D resources, and focus 
on core technologies and products by 
deploying a number of major science 
and technology projects in the light of 
industry demand. We conducted a survey 
including 60 questions on the standards 
of technological innovation enterprises, 
analyzed problems and deficiencies that 

The Company makes full use of external 
R&D resources, including those of 
colleges and universities, clients, 
partners, and peers, to carry out R&D 
cooperation projects by combining its 
industrial capabilities and centering on 
its main businesses, and build an open, 

Improving the management of technological innovation

Setting up a platform for technological innovation

We take the technology-driven innovation enterprise as the construction target, focus on the strategic deployment of “innovation-driven” 
and “industrial upgrading”, and take market as the guidance to reform the system and mechanism of technological innovation, build 
an open innovation system, train high level technological team leader and create a new entrepreneur team. These measures will help 
create competitive high-tech achievements, transform the development momentum, and achieve sustainable development by relying on 
innovation. 

Encouraging Technological Innovation and 
Inspiring All Staff

restrict the development of technological 
innovation, and worked out improvement 
plans and measures. We have issued 
two guiding opinions and established 
an innovative incentive mechanism of 
“risk diffusion and incremental benefits 
sharing”.

We actively respond to the market 
demand and  p romote  the  R&D, 
popularization and application of 
technological innovation products 
to realize the rapid launch of new 
products and new technologies, and 
continue to inject strong impetus for the 
development of the Company and the 
progress of the industry.

Technological innovation achievements spin-off
Major technological innovation achievements and major specialized tasks 
undertaken

88 new products (processes) are being sold, generating a new product sales 
revenue of RMB 9 billion. Among these, 11 new products have generated sales 
revenue of over RMB 100 million.

We won seven science and technology awards at provincial and ministerial 
levels and above. Among these, “catalytic synthesis technology and 
industrialization of environment-friendly five-element fluoride material” project 
won second prize in the 2017 National Technological Invention Awards.

3 achievements won the Excellent Award of Chinese Patent in 2017, namely, 
2,2- Dibromo-2-cyanoacetamide preparation method and 1,2-pentanediol 
preparation method and flumorph preparation method.

Developed/revised 100 national/industry standards, cumulatively developed/
revised 982 international, national and industry standards, and presided over 
the development/revision of 462 standards of them.

efficient and collaborative technological 
innovation platform to enhance the R&D 
capability. As of the end of 2017, we 
have led or participated in 14 strategic 
industrial and technological innovation 
alliances, including 9 national-level 
alliances.

Established the Sinochem International Sci-tech Innovation Center

We have intensified the introduction of 
high-level talents, including those selected 
through “Thousand Talents” Recruitment 
Program. We are establishing a suitable 
mechanism to cultivate, evaluate and 
select scientific and technological 
personnel, stimulating their enthusiasm 
for innovation. By the end of 2017, the 
Company had a total of 2,752 technological 
personnel, including 5 experts of 
“Thousand Talents” Recruitment Program.

Evaluation and selection mechanism.
Build a career development path for 
scientific and technological personnel 
in mult iple discipl ines, including 
science and technology projects, 
technology development, intellectual 
property rights, technological research 
and development, etc. Establish a 
corresponding standard qualifications 
system to carry out regular reviews and 
accreditation so that the evaluation and 
selection of scientific and technical 
personnel can be more objective 
and scientific, motivating scientific 
and technical personnel to focus on 
their own work and enhance their 
professional value.

Cultivation and utilization mechanism.
Accelerate top-level design of a high-
level talent management mechanism, 
introduce high-level talent management 
measures, go back and sort through 
the team of senior experts within the 
group, and explore the development of 
long-term and diversified incentives for 
scientific and technical personnel.

 qualifications for state-level platforms 
(including state-level enterprise 
technology center, national key 
laboratory, national engineering 
technology research center, national 
engineering research center, etc.)

8

professional research institutes3
Sci-Tech Innovation Center1

provincial and municipal 
platform qualifications49 
high-tech enterprises’ science 
and technology innovation 
platforms and the resources 17 

other state-level qualifications15  
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Crude oil trade volume140 million tons

Refined oil distribution and retailing volume 8.5 million tons

Total output of chemical fertilizers 2.248 million tons，Sales volume10.20 million tons

37 types of self-breeding seeds have passed national or provincial accreditation

02
Our Philosophy
The development of Sinochem has always been closely linked with the national economy and the people's 
livelihood. We integrate the growth of the Company with the development of the country, actively align with 
national strategies, and promote the development of the five main business sectors of energy, chemicals, 
agriculture, real estate, and finance with the aim to realize “innovation-driven development” and “industrial 
upgrade”. We turn the growth momentum from resource-driven to innovation-driven, provide products and 
services that are closely related to social production, national economy and people's livelihood, and 
contribute to the country’s overall strength.

Our Measures
Safeguarding national energy security

Promoting the progress of the chemical industry

Facilitating modern agriculture transformation

27

29

33

Our Performance

Business
Sinochem has established a sound oil industry chain, through which we give full play to the resources, channels 
and operational advantages at home and abroad, accelerate the construction of internet of energy, and promote 
the innovation of business models. We make all-out efforts to improve quality and efficiency, actively engage in 
the capital market, strengthen, better and expand the energy business so as to produce and provide abundant 
energy products for the country, and make outstanding contributions to safeguarding the national energy supply 
system.

Safeguarding National Energy Security

26
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Crude oil trade volume 
(million tons)

2P Equity (probable & 
proved) oil and gas reserve 
(million BOE)

Refined oil distribution and 
retailing volume (million 
tons)

Operation and management 
storage capacity (million cubic 
meters)

Oil refining capacity (million tons)
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As one of China’s leading chemical product and services providers, Sinochem proactively seeks innovations focusing on key sectors of 
the industry. We create a “one-stop” technological service collaboration platform to promote business growth by integrating research, 
production and marketing, reduce costs through collaboration with organizations from upstream and downstream sectors of the industry 
chain. We provide innovative, high-quality, green products and integrated solutions in the fields of new energy, new material, bio-industry, 
etc. With such efforts, we strive to become a leading innovative enterprise in the fine chemicals field that is rooted in China and operates 
globally, promote technological progress in the chemical industry, and contribute to the industrial safety and environmental protection, as 
well as sustainable development.

Promoting the Progress of the Chemical Industry

As a key national fluorine chemical 
research unit and supporting unit of the 
National ODS Substitute Engineering 
Technology Research Center, Sinochem 
focuses on increasing research and 
innovation capacity, implementing key 
industrialization projects, innovating 
marketing models, and improving 
our own strategic arrangement in the 
chemical industry while promoting the 
progress of the chemical industry.

Enriching fluorine chemical products

mycrudeoil.com

Sinochem owns 32 
blocks that produce 4 
million tons of oil per year.
A deep shale evaluation 
gas well Zu202 was 
structured and deployed 
in the Sinochem E&P 
Chongqing Shale Gas 
Project, which  generated 
a high yield of 49,000 
cubic meters/day after 
vertical shaft fracturing.

Sinochem actively 
re-exports oil to refineries 
in Southeast Asia, Europe 
and North America, and 
has become an important 
crude oil supplier for 
some countries and 
regions. 
The total volume of crude 
oil and refined oil 
products exceeded 150 
million tons, and the 
annual long-term trade in 
crude oil exceeds 80 
million tons.

The 1-million-ton-per-year 
ethylene cracker and 
refinery expansion project 
at Sinochem Quanzhou 
Petrochemical Co., Ltd. 
(Sinochem Quanzhou 
Petrochemical) was 
launched. After 
completion, the project 
will help improve the 
resource utilization rate 
and added-value of 
products.

Sinochem owns five very 
large crude oil carriers 
(VLCCs) which helps 
form the capacity to 
provide professional oil 
transport service.
Sinochem innovated in 
the LNG tank logistics 
business, and thus 
realized long-distance 
transport of LNG through 
existing quality container 
ships, docks and other 
logistics facilities.

Sinochem continuously 
expanded the service 
station network co-invested 
and co-developed with 
Total Group of France at 
the Circum-Bohai Sea 
Region and Yangtze River 
Delta Region. 
Sinochem accelerated the 
development of the service 
station network featuring 
“light asset” in central and 
northern China.

Oil exploration
and development Oil trade Oil refining Warehousing & logistics Distribution

and retailing

Sinochem launches the crude oil purchasing platform 
mycrudeoil.com to redefine spot trading of crude oil

In March 2018, China launched trading of yuan-denominated crude 
oil futures contracts at the Shanghai International Energy Exchange, 
the subsidiary of Shanghai Futures Exchange. As the first platform for 
spot trading of crude oil and service for the industry chain, the crude oil 
purchasing platform “mycrudeoil.com” will act as a link between institutional 
clients and the industry, and open the crude oil futures market to the public. 
While providing one-stop service for industrial customers, the platform will 
also actively explore taking Chinese crude oil futures as the benchmark, so 
as to dampen the high price of crude oil spot trading in China.

The first pilot project of crude oil import trade based on 
block-chain technology in China

The group of Sinochem Energy Network Technology Co., Ltd. (Sinochem 
Energy Network) successfully completed China’s first crude oil import trade 
pilot project based on block-chain technology for importing crude oil from 
the Middle East to China. This is a practical step for China’s energy and 
petrochemical industry in the field of block-chain applications, which will 
enhance the transparency of the trading business of China’s petrochemical 
industry and the overall risk management of the industry.

Block-chain technology is characterized by transparency, efficiency, 
security and stability. According to the effect analysis of the results, the two 
supporting factors of the application of the technology, namely digital bill and 
smart contract, can significantly enhance the efficiency of crude oil trade 
and optimize 20% to 30% of the cost of trade financing.

Business Area Progress in 2017

Safeguarding 
Resources

Production and 
Processing

Technological 
Innovation

Sinochem developed the first PVF aircraft interior film in China, 
becoming a qualified supplier for internationally famous aircraft 
manufacturers.
Sinochem made phased progress in the development of working 
media for the new-generation heat pumps with low GWP, and carried 
out the trial of new working media that had been developed.
Sinochem cooperated with fluorine chemical enterprises in terms of 
technological transfer to promote the utilization of R23 as a resource.

Sinochem took the lead in screening out the series of five-
element fluoride compounds as new-generation substitutes for 
chlorofluorocarbons, and developed the production technology 
with core independent intellectual property right.

Sinochem established a new generation of industrialization facilities 
for the fire extinguishing agent composed of C6F12O, accelerating 
the upgrading of old extinguishing agents to the environmental 
protection one. The product features outstanding environmental 
protection performance and can be applied widely.

Shenyang Institute awarded 4 provincial, 
ministerial and above level awards 
(one Liaoning Science and Technology 
Progress Award, one Excellent Award 
of Chinese Patent, two awards from 
China Petroleum and Chemical Industry 
Federation).

Shenyang Institute realized economic profits through 
a technology patent

Shenyang Research Institute of Chemical Industry (Shenyang Institute) 
cultivates and develops new chemical materials and other professional 
technologies actively, and its technological achievements are gradually 
being applied. The patent of the institute “Preparation method of double-
acetyl-p-phenylenediamine bisazo compound” has been applied to stable 
industrial production of six high-performance pigments, which has generated 
an accumulated output value of more than RMB 500 million. This application 
broke China’s total dependence on import for obtaining such pigments 
and we gained the capacity to export the pigments and to substitute them 
for carcinogenic benzidine pigments, thus enhancing competitiveness of 
organic pigments produced by China in the international market.

Applied for 26 patents and newly authorized 38 patents

Honors:
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Facilities at the plant of Sinochem Lantian

Exhibits of Sinochem Lantian

Sinochem’s business covers natural 
rubber planting, production, processing, 
marketing, the R&D and production 
of rubber chemicals as well as other 
value-added services. The Company 
has operations in China, Southeast 
Asia, South Asia, Europe, Africa and 
the Americas, and forms a globalized 
b u s i n e s s  n e t w o r k  i n t e g r a t i n g 
upstream and downstream sectors 
of the entire industry. Sinochem has 
become a pioneer and an important 
player in responding to the “Belt 
and Road” Initiative for international 
cooperation.

Optimizing our rubber industrial chain
Expert of Sinochem Lantian Co., 
Ltd. (Sinochem Lantian), led the 
project of “catalytic synthesis 
technology and industrialization of 
environment-friendly five-element 
fluoride material”. The project 
team became the first in the world 
to successfully select out five-
element fluoride material as a 
new generation of substitute. This 
series of compounds feature zero 
ozone depletion and their global 
warming potential (GWP) is lower 
than 200. It is for such reasons that 
the compounds are recognized as 
a new generation of substitutes of 
CFCs, and they play a significant 
role in protecting the ozone layer 
and reducing the emissions of 
greenhouse gases.

The first highest national science and technology award

Business Area Progress in 2017

Safeguarding 
Resources

Technological 
Innovation

Production and 
Processing

Marketing 
Services

Sinochem continually optimized global production capacity layout 
and major natural rubber producing areas established 33 plants, 
with an annual production capacity of 1.4 million tons, in Yunnan 
and Hainan in China, and in Southeast Asia and West Africa.

Sinochem continuously enhanced marketing service capability 
to serve downstream customers via our domestic marketing 
network, hub warehouses, logistics facilities, etc., and overseas 
marketing platforms, including our platform in Singapore.
Sinochem also continued to deepen strategic cooperation with 
prestigious tire manufacturers, including Bridgestone, Michelin, 
Continental, and Goodyear, continually expanding the scale 
of our marketing operations. Sinochem ranks top three among 
natural rubber suppliers around the world.

Sinochem acquired premium land plots in Southeast Asia and 
West Africa. Sinochem now own 50,000 hectares of land for 
natural rubber planting.

Sinochem gave full play to the role played by the Natural Rubber 
R&D Center to support the upgrade of production and processing 
techniques and the efficient use of existing equipment for 
achieving product upgrades. These measures help with product 
innovation.
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杨农集团全景图

Jiangsu Sinorgchem Plant

Yangnong Chemical Group

Sennics R&D Center

Innovation Center of Sinochem International

Sinochem agriculture business integrates the advantages of R&D, production, marketing and technological services. By integrating 
advanced technologies with agricultural resources, promoting comprehensive planning solutions and innovating in the production model 
of intensive agriculture, our agriculture business creates sustainable profits for farmers and to food security and agricultural development 
both at home and abroad.

Facilitating Modern Agriculture Transformation

Stabilizing the supply of fertilizer

Providing fine chemical products
By actively expanding the fine chemicals 
business, cooperating with well-known 
universities at home and abroad, and 
innovating the management model 
and collaboration mechanism, we have 
established a leading market position in the 
field of fine chemicals.

Sennics established an innovation and 
R&D model based on close Industry-
Academia-Research cooperation. It has 
formed an R&D system with the ultimate 
goal of industrializing technological 
achievements, and owns various 
laboratories such as laboratories for 
synthetic research, analytical research 
and applied research with teams for 
product research, testing analysis, 
applied research, etc.

Yangnong Chemical Group officially 
launched the 10,000-ton level 
2,5-dichloroaniline industrialization 
project. Relying on the multi-sectoral 
and al l -process col laborat ion 
mechanism, Yangnong Chemical 
Group improved the efficiency and 
success rate of project transformation, 
and thus completed the construction, 
started operation and realized expected 
profits at the same year.

Nitrogenous fertilizer Phosphatic fertilizer Potassic fertilizer

Sinochem makes fu l l  use  o f  the 
product ion capaci ty  in  factor ies 
of northeast and north China, and 
establishes strategic partnerships with 
large enterprises in major production 
areas such as Inner Mongolia, Shanxi, 
and Xinjiang to sell products nationwide 
through the Company's sales network.

Sinochem launches the reserve of 
phosphatic fertilizer in winter each year 
in advance to guarantee the supply 
for spring ploughing in north China, 
and resolve the conflict caused by the 
difference of time and space between 
phosphatic fertilizer production and 
use.

Sinochem properly allocates imported 
goods to all major coastal and inland 
ports, and at the same time optimizes the 
nationwide supply distribution based on
the procurement of domestic potassic 
fertilizer, to ensure that major fertilizer 
consuming areas around the country 
always have adequate reserve of high-
quality potassic fertilizer.

As China’s largest fertilizer supplier 
and distributor, the Company actively 
participates in the strategic reserve of 
fertilizers during the slack season. We 
have sold and bought a total of more than 
ten million tons of fertilizers throughout the 
year, which resolved the conflict between 
the production of chemical fertilizers in 
all seasons and seasonal use, and met 
the demand on fertilizers for agricultural 
production during the peak season in China.

Unblocked the supply channel of basic fertilizers

Under the constantly changing structure of the fertilizer industry, Shandong 
industry and trade zone has fully utilized its allocation capacities of domestic 
and foreign resources as well as its supply chain advantages. Relying on ports 
within Shandong Province and focusing on key regional centers such as Linyi, 
Sinochem launched the strategic reserve of fertilizers through joint storing and 
marketing, setting up logistics nodes, implementing information sharing and 
other measures, so as to achieve a stable supply of basic fertilizer products and 
contribute to the development of "agriculture, rural areas and farmers".
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As a state-level seed company and 
a central state-owned enterprise who 
has the ability to develop varieties, to 
produce varieties, and to promote them 
into the market and focuses on the crop 
seed industry, Sinochem implements 
a development strategy of focusing 
on R&D, enhancing manufacturing, 
and promoting marketing. We aim 
to  cons tan t l y  improve  ou r  co re 
competitiveness in all l inks of the 
industrial chain, cultivate new varieties 
of green crops, and guarantee food 
security and food safety.

Sinochem is comprehensively improving 
the service capacity for the full pesticide 
industrial chain, covering product R&D, 
the manufacture of active ingredients, 
preparation, processing and packaging, 
product registration, brand marketing, 
etc., so as to promote the industrialization 
of independently developed products 
and push the “Going Global” of eco-
friendly pesticides.

Ensuring the security of China’s seed industry

Center for the Bioassay of Pesticide, 
Sinochem Shenyang Pesticide Research and 
Development Co., Ltd.

Progress in 2017

Technological 
Innovation

Production and 
Processing

Marketing 
Services

Sinochem developed breeding technologies and made material 
innovations with independent intellectual property rights, 
established an efficient single-base replacement gene editing 
technology system and knock-in gene editing technology 
system, and created a variety of new traits, new materials and 
new breed series to meet the market demand.
Sinochem bred rice, corn, wheat, vegetables and economic 
crop in major ecological regions nationwide. In 2017, 37 
varieties bred by the Company passed the national or provincial 
accreditation, five sterile lines passed technical appraisal. 
We also applied for 55 new plant variety rights, and 14 have 
been authorized. Among the 9 invention patents we applied, 2 
(including international PCT patents) have been authorized.

Sinochem has established over 650,000 mu of seed production 
bases (including holding enterprises), which spread across 
China’s northeast, northwest, southwest, Huang-Huai, mid and 
lower reaches of the Yangtze River, and southern regions, thus 
establishing 15 large-scale seed manufacturing centers to 
guarantee the quantity and quality of seed supply.
Sinochem determined output-based sales while paying much 
attention to production technologies. Also, it lowered prices 
while making better-quality products.

Sinochem established a marketing network covering China’s 
main agricultural areas, cooperated with agricultural technology 
promotion and service departments at all levels and provided 
whole-process grassroots services for farmers. 
Rice: To advance the integration strategy, we integrated the 
marketing resources of 23 regional institutions, and enhanced 
the promotion of star rice varieties through the combination of 
seed and grain.
Corn: Sinochem implemented targeted marketing based on 
the advantages of the corn varieties, such as the resistance to 
dense planting, quick dehydration and suitability to mechanical 
harvesting.
Wheat: Sinochem cooperated with shareholders of the industry 
chain to promote the implementation of MAP strategy, and for 
some specific varieties, the Company established the marketing 
channels in towns and townships to enhance the marketing 
capacity at a faster speed.

Business Area

Developing and promoting eco-friendly pesticides

The key technology for synthesis of 
(2,3,5,6-Tetrafluoro-4-hydroxymethyl-
phenyl)-methano and creation and 
app l ica t ion  o f  new downs t ream 
pyrethroid product developed by Youjia 
Company awarded the first prize for 
technological innovation of the China 
Pesticide Innovation Contribution 
Award.

Honor:

Tips:2,5-dichloroaniline is the key 
raw material of dicamba; dicamba 
is an efficient GM herbicide with low 
toxicity.

Yangnong Chemical Group officially launched the 10,000-ton level 
2,5-dichloroaniline industrialization project, which played a strategic 
supporting role in enhancing the production of the key raw material of 
dicamba, thus facilitating the product to grasp a larger market share. Relying 
on the innovative management mode and the developed collaboration 
mechanism, we completed the construction, started operation and realized 
expected profits at the same year.

 Launching the 10,000-ton level 2,5-dichloroaniline industrialization project

Business Area Progress in 2017

Technological 
Innovation

Production and 
Processing

Marketing 
Services

Sinochem promoted the R&D of more than ten highly activity compounds, 
optimized the production processes of pyrethroid/fenaminstrobin and many 
other innovations, completed the R&D of dozens of preparation products 
and dosage forms, and was newly licensed more than 50 patents.

Sinochem promoted the Youjia project, Shenyang Sciencreat Chemicals 
project, and enhanced the advantages of core products such as 
dicamba, pyrethroid and 9625, further consolidating the foundation of the 
active ingredient industry.
Sinochem accelerated the construction of the comprehensive preparation 
production base in Rudong County, optimized and upgraded the 
Shenyang Sciencreat Chemicals (Nantong) seed coating workshop, 
introduced nutrition products for plants (supplying and selling more than 
five new products throughout the year), and enhanced the formulation 
and preparing ability.

Domestic business: Sinochem implemented the strategy of “Rooted in 
China”, prioritized the development of self-owned brands and maintained 
the stable operation of the agricultural business. The Company entered 
new fields through collaboration, and bettered the overall structure of 
preparation and formulation business.
—— The sales of products of self-owned brands increased by more than 

50%.
—— Sinochem combed products and channels, continuously improved 

the positioning of major products and distribution of channels.
—— Sinochem improved product solutions through  focusing on major crops.
—— Sinochem realized the listing and integration management of 9625, a 

product created by the Company. 
International business: Sinochem deepened strategic cooperation with 
multinational companies, strengthened the overseas layout of key markets 
and products, and largely increased sales of all key products.
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Our Performance

Owning over 1,200 gas stations

Having a total control capacity of more than 1.4 million dwt for bulk liquid chemicals

Selling 2.25 million tons of plastic products

Realizing a satisfaction degree of 80 % among residential customers, 9% higher than the 
previous year

Our Philosophy
Aiming for client satisfaction, we create value for our clients with value-added services and create value for 
the Company through client satisfaction. We are constantly seeking to innovate in our service models, 
enrich the content, and enhance capabilities, so as to achieve win-win development with our clients.

03

Our Measures
Enhancing oil business services

Providing high-standard chemical services

Completing agricultural service system

Deepening the strategy for urban operation

Advancing innovation in financial products and services

Joining hands for win-win cooperation

37
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Services
Sinochem has created the self-owned brand 
of convenience store, U Store, to provide 
top services to customers and convey a 
fashionable lifestyle. We aim to create brand-
new consumption experience at convenience 
stores for consumers and bring more value-
added services.

Sinochem comprehensively improves the 
services at all terminals by providing car 
wash, maintenance and other integrated 
serv ices ,  in t roduc ing in te l l igen t  fue l 
dispensers, smart cash registers and many 
other new technologies, so as to improve user 
experience comprehensively and create star-
level gas stations.

Oriented toward creating values for clients, Sinochem promotes standardized management and professional 
operation. We are devoted to providing quality oil and services, and thus meet the need of clients for an 
increasingly diversified life featuring gas stations. Meanwhile, we endeavor to create “People-Vehicle-Life” 
stations and realize the transformation from an oil supplier to an integrated services provider.

Enhancing Oil Business Services

36

U Store at Guankou Gas Station of Sinochem Oil Fujian 
Co., Ltd.

Sinochem oil station

Governance Business Services
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As a leading chemical product and services provider in China, we are constantly consolidating and improving the full industry chain of 
services covering fluorine chemicals, natural rubber and rubber additives, fine chemicals, pharmaceutical business, chemical logistics, and 
petrochemical raw materials marketing, etc. We strive to make positive contributions to the safe, green and harmonious development of the 
chemical industry.

Providing High-standard Chemical Services

As the world’s leading liquid chemicals 
logistics operator, Sinochem International 
under Sinochem Group carries out 
shipping, container tank, terminal 
storage tank and other businesses. 
It tai lors high-eff iciency and low-
cost integrated logistics solutions for 
clients and provides safe, reliable 
and intelligent logistics services for 
energy and chemicals.

Providing one-stop plastic products and services solutions

Providing safe logistics services for liquid chemicals

Business Area Progress in 2017

Shipping

Container Tank 
Logistics and 
Leasing

Terminal Storage 
Tanks

LNG Business

Sinochem International has established a safety management 
system conforming to international standards. Sinochem International 
have many excellent shore-based management personnel with 
experience in chemical tanker and cruise management, and superb 
crew members. All ships reach the industry inspection standards of 
large energy chemical companies and the International Chemical 
Distribution Institute (CDI).
Sinochem International controlled more than 80 chemical 
tankers ranging from 2,700 to 45,000 dwt for IMO I / II / III bulk 
liquid, which makes us currently the only ship-owner capable 
of transporting TDI (toluene diisocyanate), MDI (diphenyl 
methylene diisocyanate), PO (propylene oxide) and other high-
end liquid chemicals in China.

Sinochem International set up joint ventures with Lianyungang 
Port Group, and built three 50,000-ton liquid bulk cargo 
terminals with about 800,000 cubic meters of storage tanks. 
They provide services, like bonded warehousing of chemicals 
and oil products, and terminal and railway loading and 
unloading. The planned annual handling capacity is around 
five million tons.

Focusing on the development of LNG supply services with 
LNG tank logistics at the core, Sinochem International have 
carried out coordinated distribution and trade business, 
extended toward the upstream and downstream of the LNG 
industry chain, and established integrated logistics models 
and rules to deal with LNG spot cargo trading.

1chemic.com

Sinochem Plast ics,  a  subsid iary 
of  S inochem Group,  has formed 
a marketing system centering on 
engineering plastic and light-weight 
materials for vehicles and supported by 
fine chemicals and mineral resources. It 
provides chemical enterprises at home 
and abroad with product distribution 
and raw material solutions.

Sinochem Plastics enhanced the 
replication and promotion of the 
supply chain management model, 
established an experiment and test 
center, and built up the capacity to 
provide one-stop service for part 
suppliers covering material supply, 
project tracing and part testing.

Sinochem Plastics expanded the 
business to new energy vehicles 
and made certain achievements. 
By the end of 2017, Sinochem 
Plastics’ market share of plastic 
used in cars had ranked No. 1 
in the domestic market.

The official launch of 1chemic.com and its APP

On May 17, 2017, the launching ceremony of Sinochem’s e-commerce 
website 1chemic.com was held at the Pazhou Complex in Guangzhou, 
kicking off the start of 1chemic.com and its APP. Adhering to the business 
philosophy of “Top quality created by Sinochem”, 1chemic.com is 
committed to integrating the business flow, capital flow, information flow and 
warehousing logistics of the chemical industry chain, and providing clients 
with integrated services of finance, warehousing, logistics, etc. The platform 
is an important move for Sinochem to implement the Internet Plus initiative.

Sinochem International has a professional tank container 
service team, operating more than 33,000 T11, T20, T50, and 
other types of international standard tank containers.
Centering on our container yard facilities in the Netherlands 
and relying on the strong technological team and supplier 
network, Sinochem International provide specialized services 
for clients around the world, such as the leasing and 
purchasing services, cleaning, repairs, retrofitting and annual 
inspections of tank containers.



40 4140
Governance Business Services Safety and Environment Employees Community

Always oriented toward the need for agricultural modernization, Sinochem is committed to serving the vast number of farmers. 
Through the establishment of a modern agricultural technology service platform and extensive integration of modern agricultural 
products and services, we endeavor to create a symbiotic and inclusive modern agricultural ecological service ecology.

Completing Agricultural Service System

According to the “rural revitalization” 
strategy proposed by the 19th 
CPC National Congress, Sinochem 
Agr icul ture under S inochem 
Group proposed an MAP strategy 
based its own advantages. By 
integrating resources and advanced 
technologies, the compnay helped 
famers  ach ieve  the  goa l  o f 
“growing with good quality and 
selling at good prices” in order to 
meet the needs of consumption 
upgrading and enjoying efficient 
integration into the market, which 
will promote the value of the entire 
industry chain and jointly create 
a symbiotic and inclusive modern 
agricultural service ecology.

Launching ceremony of the first MAP Sinochem Agriculture Service Center

Modern Agriculture Technology Service Platform (Big Field MAP)

The organizer and service provider of
quality crop order

Business model

Online

Order service model

The Sinochem MAP model implements 
an online smart agriculture platform. 
By relying on offline network services 
, we fundamentally solve the problem 
of planting management benefits for 
large-scale farmers.

Offline

Our Technological Service Center 
provides farmers with “technology + 
mode” modern agricultural services. 
Theses centers show farmers how to 
do it, and lead more farmers to achieve 
the core objectives of “growing with 
good quality” and “selling at good 
prices” so that they can truly share the 
benefits through modern agriculture.

Strategic positioning

Sinochem Agriculture released 
Panda Guide, the list of quality 
agricultural products in China. Panda 
Guide is dedicated to providing 
guidance for people who pursue 
high-quality life, winning market 
shares and creating opportunities 
for quality agricultural products, 
and enhancing consumers’ trust in 
agricultural products. The first list 
includes 56 high-quality agricultural 
products in three categories, 
namely vegetable, fruit and grain. 
Sinochem Agriculture also published 
information of type, farmers and 
farms for those listed high-quality 
agricultural products.

In order to solve the problems of unreasonable application of chemical fertilizers, high planting costs and low quality of 
agricultural products, Sinochem Agriculture actively carried out more then 30,000 agrochemical services such as the “Sinochem 
Sentiment-Dreams About Three Rural Issues”  agricultural service activity, directly benefiting more than two million farmers 
from thousands of villages and towns. By teaching modern farming techniques to farmers, tracking crop growth throughout 
the entire process and making scientific fertilization plans for farmers, we deepened the awareness of grassroots farmers on 
planting techniques of modern agriculture, actively responding to the national call of zero-growth of fertilizer application.

Press Conference of Panda Guide

The “Sinochem Sentiment -- Dreams About Three Rural Issues” agricultural service activity

Facing the rapid economic development in China, we should attach importance to and 
promote the upgrade of agricultural products and brand building, so as to meet the people’s 
ever-growing needs for a better life. It is necessary to restore the bridge of trust between 
consumers and agricultural products, set every agricultural product a benchmark, so that 
good money can stand firm in the market. We create a high-end vane for the healthy life of the 
Chinese and make a difference to Chinese agriculture. This is the meaning of Panda Guide.

——Frank Ning, Chairman of Sinochem Group

Created a modern agricultural technology service platform

Sinochem released Panda Guide to launch the new normal of consumption upgrade of agricultural products

Launched the “Sinochem Sentiment-Dreams About Three Rural Issues” agricultural chemical 
service activity around China
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46.16

27.72

Upholding the vision of “unleashing future vitality of the city” and the strategic positioning as 
a “city operator”, China Jinmao, a subsidiary of Sinochem, has always implemented the core 
requirement of quality first under the guidance of “two-wheel and two-wing driven” strategy. 
China Jinmao constantly consolidates the two business foundations of property development 
and holding, accelerates the promotion of financial and service innovation, and actively 
carries out exploration and practice. By giving full play to the advantages of comprehensive 
development and operation of real estate, guiding urban upgrade by planning, and driven by 
capital, we endeavor to assist the local governments to build new urban centers.

China Jinmao won the "TOP No.1 
PRC Ci ty  Operator "  in  China 
Industrial Park Conference.

Deepening the Strategy for Urban Operation 

China Jinmao focuses on building quality products in line with local conditions 
and pays attention to more advanced science and technology applications, more 
exquisite travel and accommodation experiences, more complete supporting 
facilities for shopping and life and more innovative office space design during 
planning and design, creating a comfortable, harmonious, rich and colorful living 
atmosphere for customers.

Optimizing product design

Changsha Meixi Lake International New City

Entered new cities

Newly Aadded land-use planning 
nearly

Total land reserve

Secondary land reserve

cities

million square meters 

million square meters

million square meters
Hotel - More exquisite travel and 
accommodation experience. China 
Jinmao promotes product innovation 
and upgrading, provides customers 
with the ultimate experience of “life 
elsewhere” while traveling, and devotes 
to creat ing unique local  cul tura l 
landmarks.

Jinmao Purelax Mountain Hotel 
Lijiang
As the only hotel in the Lijiang 5A Snow 
Mountain Scenic Area, Jinmao Purelax 
Mountain Hotel Lijiang is located in the 
Ganhaizi Meadow area at an altitude 
of 3,200 meters, at the eastern foot 
of Jade Dragon Snow Mountain. The 
hotel has 87 Naxi-style suites with 
180-degree view of the snow-capped 
mountains.

Retail - More complete supporting 
facilities for shopping and life. China 
Jinmao fully integrates multiple high-
quality resources, and tries to provide 
systematic supporting facil i t ies for 
leisure, entertainment and others so 
that consumers may enjoy diversified 
products and services during shopping.

Office Buildings - More innovative 
office space design. China Jinmao 
adopts new spatial planning concepts 
in the office space design to create 
a  c o m f o r t a b l e  a n d  c o z y  o f f i c e 
atmosphere.

Qingdao Jinmao Harbor Shopping Mall
Qingdao Jinmao Harbor Shopping Mall 
is positioned with the theme of “360 
Degree New Life of Bay”, caters for 
“gathering, enjoyment, and taste”, and 
gathers high-quality cinemas, children’s 
thematic experiences, rich food and 
drinks and perfect life services to meet 
local residents’ diverse demands for high-
quality, one-stop, family-based shopping 
venues.

Sinochem Tower Floor 3- J-WORK (for 
lease use)
To cater to the current development 
concept of sharing and social-type office 
space, we adopt a dual product model 
of standard office building + joint office 
to meet customer demand in form of fine 
decoration and short-term lease.

Housing - More advanced science 
and technology applications. China 
Jinmao integrates advanced technology 
applications including the 12 major 
technology systems to create Jinmao 
high-tech housing and provide the 
owners with customized and smart living 
experience with quality, comfort, energy 
conservation, environmental protection.

Shanghai Daning Jinmao Palace
Shanghai Daning Jinmao Palace makes 
full use of the technology system to 
enhance the comfort level of houses 
and provide customers with a residential 
experience of constant temperature, 
constant oxygen, and constant humidity. It 
uses a high-efficiency and energy-saving 
thermal insulation system in external 
windows, a high-efficiency external 
thermal insulation system and a tight 
thermal insulation system on the roof and 
the floor to save energy by about 80% 
compared with traditional residences 
while maintaining constant temperature.

 Changsha Meixi Lake International New City

China Jinmao guides development and construction by the concept of 
“ecology, energy-saving, innovation and technology”, aims for “integration of 
green buildings in China”, integrates world-class supporting resources and 
continues millennial cultural heritage of Yuelu Academy. It has successively 
built a series of benchmark projects such as Jinmao Palace, Jinmao 
Residence, Jinmao Meixi Lake, Jinmao Plaza, Meixi Lake International R&D 
Center, Green Cube Center, Jinmao Luxury Hotel Collection, and Jinmao 
Mall of Splendors. Jinmao initiatively introduced R&D centers, innovation 
centers, health and medical centers, and Universal World of Fun and other 
industries. Through cross-sector combination, innovation and cooperation, 
China Jinmao successfully integrated business centers, cultural centers, and 
science and technology centers and created an urban complex consisting of 
various architectural spaces, including residence, hotel, shopping center and 
office building to effectively enhance the value of land use, enrich people’s 
life experience.

Honor:
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China Jinmao uses innovative thinking 
and modes to upgrade customer 
experience, satisfy customers’ ever-
growing needs for a better life, and 
create a sense of happiness and a 
sense of belonging for owners. In 2017, 
the satisfaction degree of residential 
customers reached 80%, 9% higher 
than the year before and above the 
average level of the industry.

Developing Golden Sunflower “5-
Good Community”. By adhering to the 
service tenet of “Wholeheartedly Creating 
a Good Life”, we put forward five value 
propositions of “Originality, Quality, 
Comfort, LOHAS, Good-neighborliness, 
Etiquette, Sunlight and Symbiosis” for 
community services and building strategy 
of “Five-Good Community”. The work was 
carried out step by step with emphases 

Promoting service innovation
Innovating in carefree customer 
service. Adhering to the principle 
of “Quality Life, Love + Experience”, 
China Jinmao has initiated “Jinmao 
Hous ing  U+ Cente r ”  to  p rov ide 
professional consultation and service 
for housing maintenance, customized 
housing decoration and furnishing 
serv ices,  convenient ,  rap id and 
carefree move-in service and other 
extended services based on the 
actual demand of customers after 
house delivery, which will improve the 
living comfort and create a quality life.

in four stages, including “Ploughing in 
Spring, Weeding in Summer, Harvesting 
in Autumn and Storage in Winter”. We 
strive to provide the most considerate 
butler service for customers.

Harvesting in Autumn – “Good Reputation”
From July to September, China Jinmao carried out a 
variety of community activities focusing on children and 
special festivals in summer, with the participation of 
owners increasing by more than 30% year on year.

Weeding in Summer – “Good Service”
From April to June, China Jinmao carried out work 
focusing on customer data management, customer 
interviews, customer response efficiency and quality, and 
customer complaint handling.

Storage in Winter – “Rest Assured”
From October to December, China Jinmao carries out gas 
safety hazard identification and household fire inspections 
in a unified way by combining the winter drills and HSE 
safety community assessment.

Ploughing in Spring – “Good Environment”
From January to March, China Jinmao carried out the 
spring ploughing operation focusing on “SOP (Standard 
Operating Procedure) of Cleaning” “Control of Lawn 
Spots” and “Improvement of Park Environment” to improve 
the quality of the park.

Extending good-neighborliness 
service. We continue to extend service 
business to customers and actively 
carry out the pi lot work of good-
neighborliness service, with a view 
to providing personalized services 
for more customers and meeting 
customers’ diversified demands.

MeasuresService Category 

Good-neighborliness · 
Decoration

Good-neighborliness · 
Preference

Good-neighborliness · 
Storehouse

Good-neighborliness · 
Tourism

Good-neighborliness · 
Growth Center

China Jinmao tries out in Changsha by helping sort out 
stock assets for customers and have completed 31 
transactions of second-hand house trading and leasing.

China Jinmao tries out in 8 newly delivered projects and 
have provided hard and soft decoration services for 366 
household customers.

China Jinmao tries out in Beijing and Changsha and have 
organized five times nationwide joint group buying including 
Spring Festival grand sale.

China Jinmao tries out in Shanghai and provides infant early-
education, 4:30 Class, hobby cultivation, holiday outreach 
and other services for the owners of Jinmao.

Good-neighborliness · 
Real Estate Agent

China Jinmao tries out in Beijing and have built small storage 
spaces with a total area of 100 cubic meters for leasing to 
meet the customer demand for storage of idle items.

China Jinmao has introduced 4 domestic and foreign 
travel routes and carried out individualized study tours, 
customized family tour, Jinmao exclusive tour, etc. to promote 
communication among neighbors.

On the occasion of the 10th anniversary of the listing of China Jinmao, it 
launched the first Wonderful Family activity with the theme of “Wonderful 
Family·Accompany children to grow up for 10 years”. China Jinmao invited 
more than 600 owners from all over China to Shanghai Disneyland to spend 
the family day together. The cozy and touching fantasy trip encourages 
parents to spend more time with their children.

Scene of “Wonderful Family– Owner’s Family Day” activity

 “Wonderful Family– Owner’s Family Day” activity

Mascot "Bonny" of Jinmao Property Implying that "I'm right here to help you"
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Based on our extensive industry cluster, we have formed a non-bank financial business framework with relatively complete qualifications 
and cultivated brands like FOTIC, Lion Fund and Manulife Insurance, which are highly competitive and influential in the industry. Our 
constantly increasing ability of risk control and profitability enables us to meet society’s wealth management demands.

To realize the development vision of “Building a good financial society”, FOTIC, a 
subsidiary of Sinochem, with micro-finance, industrial finance, wealth management 
and assessment management as its focuses, provides customers with fast, 
convenient and professional financial services by designing a transaction structure 
and innovative financial products with controllable risks.

Trustee-first service

High-qual i ty  tender ing and procurement 
consultation service

Advancing Innovation in Financial Products and 
Services

Personal consumer finance

Corporate trust loans
FOTIC launched Sinochem Huinong series single fund trust projects, which provide 
trust loans to small and medium-sized enterprises for the purchase of agricultural 
materials, agricultural services and other products.
FOTIC has served six customers and issued a total of RMB 18.8 million of loans. The 
cost of loaning is 50% lower than financing through other channels, largely reducing 
the cost of small and medium-sized agricultural enterprises.

Industry support
FOTIC cooperates with Leo King Enviro Co., Ltd., a leading environmental protection 
company in Shenzhen and launched a series of trust plan of animal solid waste disposal. 
FOTIC has completed the approval of six programs and issued a total of RMB 90 
million of trust fund, which is used for the construction and operation of the project 
of harmless treatment of dead livestock in Gao’an city of Jiangxi province.

Assets allocation

Asset securitization

Family wealth management

Based on Ziroom’s unique rent installment, a house rental platform, FOTIC provides 
renters with monthly installment loans to make their payment more convenient It has 
provided installment loans to more than 70,000 renters in total.

In collaboration with the Bank of China, FOTIC launched the first mixed-property 
charitable trust, Mantanghong Education Charity Trust. Through professional asset 
allocation with proper risk control, FOTIC aims to facilitate the maintenance and 
appreciation of values of the charity trust, and to provide long-term services for 
principals and beneficiaries throughout the duration of the trust.

CITIC Securities: the Beneficiary Asset Support Special Scheme for ZiRoom No.1 
Rent Installment Trust, with FOTIC as a trustee, is among the first batch of 
consumption installment ABS in the rental market to pass the approval of Shanghai 
Stock Exchange with a total amount of RMB 500 million.

FOTIC has established a one-stop service platform in China and provide customized 
differentiated services, so as to effectively guarantee the intergenerational inheritance 
of family wealth. FOTIC pays special attention to solving customers’ concerns, including 
the isolation of financial risks, wealth protection, business succession, asset 
management, etc.

Sinochem International Tendering, 
a subsidiary of Sinochem Group, is 
vigorously promoting the innovation-
driven development. It enhances the 
business innovation of “Tendering 
+”, and provides integrated services 
such as bid-invitation procurement, 
centralized procurement, government 
procurement and PPP consulting. 
Sinochem International Tendering 
serves a wide range of industries that 
are pillars of the national economy, 
inc lud ing  na t iona l  de fense  and 
military industry, rail transit, equipment 
manufacturing, petrochemical industry, 
civil aviation, shipping industry, energy 
conservation, environmental protection 
financial service, etc.  

Enhancing the development of 
China’s High-speed Rail for twenty 
years ,  S inochem In ternat iona l 
Tendering has supported its “Going 
Global” activity  by breaking with 
the traditional model of bidding 
and import agency business. It 
p rov ides  CRRC wi th  bus iness 
c o n s u l t i n g  s e r v i c e s  s u c h  a s 
procurement management and 
project management for constructing 
overseas p lants .  The ta i lored-
made new vehicles up to American 
standards for the MBTA Subway 
project came off the assembly line, 
accompanying China’s high-speed 
rail to come to the world stage.

Responding to the Belt and Road 
Initiative, Sinochem International 
Tendering proposed to establish the 
“Belt and Road” infrastructure fund to 
help countries along the route launch 
government-enterprise cooperation 
in terms of the investment in and 
construction of local infrastructure 
PPP projects. Sinochem International 
Tendering provided consulting and 
management services for the 40km 
section of the Pan-European Corridor 

As the only bidding procurement 
agency of  Commercial  Aircraf t 
Corporation of China, Ltd., Sinochem 
International Tendering participated 
in and witnessed the development 
of China’s large aircraft business. 
In the past ten years, we provided 
business consulting services such 
as bidding agency, import agency 
and procurement management 
for the C919 large aircraft project, 
and participated in the R&D and 
manufacturing of the C919 large 
passenger aircraft. 

Responding to the national strategy 
of "Civil-Military Integration" actively to 
provide services for the procurement 
of military equipment. Sinochem 
International Tendering successfully 
entered the list of military equipment 
procurement bidding agencies issued 
by the Equipment Development 
Department of the Central Military 
Commission and signed an agency 
service agreement with the Equipment 
Development Department of the 
Central Military Commission.

VC Motorway Project in terms of overall 
planning, financing, construction, 
operation and maintenance to fully 
mobilize resources of the financial 
platform, lead state-owned financial 
institutions and enterprises to establish 
related funds, and guide outstanding 
engineering contracting enterprises in 
china to “go global”.
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Sinochem strengthens cooperation with government, enterprises, financial institutions, 
research institutes, suppliers, etc., enhances industry exchanges and cooperation, and 
pools resources and strength from various channels. By  building a global industry resource 
platform, we drive partners to work together.

Joining Hands for Win-Win Cooperation

Signing ceremony of Sinochem International 
Fine Chemical Circular Economy Industrial 
Park Project

Signing ceremony of the strategic cooperation framework agreement 
between Sinochem International and Tianjin University

Signing ceremony of the strategic cooperation agreement between Sinochem 
and Wuliangye Group

Sinochem Agriculture MAP model debuts at the 1st International Expo Center in Suzhou

Cooperation
with local

governments

Supply chain
cooperation

Sinochem participated in the “Innovation Achievement Exhibition 
of Central State-owned Enterprises” held by the State-owned 
Assets Supervision and Administration Commission of the State 
Council. Themed “Green Chemistry, Beautiful Life”, we 
comprehensively demonstrated our capacity of innovation and ten 
core innovation outcomes, such as rubber antioxidant, pesticide, 
refrigerant and pyrethrin at the exhibition for the first time.

Cooperation
with universities

Sinochem cooperated with PUC and UFRJ of Rio and other 
research institutes and universities with a total investment of 
USD 460,000. We helped facilitated nine programs and 
promoted the development of basic researches in shale gas 
and other disciplines.

Cooperation
with other

enterprises

Sinochem signed a strategic cooperation framework agreement 
with COFCO Fulinmen Food Sales & Distribution Co., Ltd. to plan 
marketing campaigns to complement each other’s advantages 
and achieve strong alliance. 
Sinochem also signed a strategic cooperation framework agreement 
with CRRC to launch cooperation in various fields, including chemical 
industry, non-banking finance, real estate and other business areas.

Sinochem signed a long term crude oil supply agreement with 
Kuwait Petroleum Corporation for 2018. The two sides communicated 
on strategic development, exchanged ideas on future business 
cooperation opportunities in oil trade and refining & chemicals 
sector.

Sinochem Petrochemical Distribution strictly implements 
supplier management

Sinochem Petrochemical Distribution Co., Ltd. has created an efficient, 
safe and convenient logistics system for large-scale refining and chemical 
integration enterprises to achieve in-depth management of the shipping 
capacity of more than one million tons of hazardous chemicals, and to create 
a responsible supply chain featuring both safety and efficiency. It has strictly 
implemented the warehousing and logistics supplier access and inspection 
system, strengthened on-site inspection and safety hazard rectification, 
interacted with ship and vehicle owners, and improved the HSE management 
of ships and vehicles. Besides, it has strictly controlled the quality of 
inventory and measurement, assigned special personnel to solve abnormal 
loss and quality problems on site, greatly reducing the loss of transport. it 
has also implemented the management of warehouse blacklist.
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Recorded occurrence rate of injury accidents 0.71per million man-hour

Morbidity of occupational disease 0
Reducing discharge of wastewater by1.55million tons

Saving standard coal by 1.12 million tons

Our Philosophy

04

Our Measures
Implementing systematic management

Building a safe Sinochem

Committing to environmental protection

51

53

55

Sinochem firmly believes that the most important resource in the world is human beings and the natural 
environment that human beings rely on for survival. Caring for life and protecting the environment are not 
only the foundation of business success, but also a social responsibility and commitment Sinochem has 
always adhered to safe development, green development, people-oriented policy, and is committed to 
contributing to building a beautiful China. The core of Sinochem HSE concept is: health, safety, and environ-
mental protection originate from design, management and responsibility; health, safety and environmental 
management are an integral part of any business process; every business segment and every post should 
be responsible for their health, safety, and environmental protection; all accidents can be prevented and all 
accidents can be traced back to management reasons; work safely, or do not work; we always have time 
and method to do things safely.

Our Performance

Safety and Environment

50

Sinochem has continuously deepened the system management of health, safety and environmental protection, 
optimized and improved the management model, improved the management system and standards, and 
gradually formed a scientific and effective health and safety management system with the core of “institutional 
system, responsibility system and supervision system”.

Implementing Systematic Management

Optimizing management mode. We 
have optimized the systematic operation 
management mode to determine 
the key elements and principle 
requirements of HSE management. 
The mode consists of five interrelated 
parts: planning and safeguarding, 
operation and monitoring, detection 
and rectification, evaluation and 
optimization. We continuously improve 
HSE management level by managing 
HSE risks through PDCA method.

HSE risks

Commitment, vision,policy, goal, concept
Leadership

and
commitment

Planning
and

safeguarding

Operation
and

monitoring

Detection
and

rectification 

Evaluation
and

optimization

Management Mode

Governance Business Services
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Improving institutional standards. We 
have further improved the framework 
of the three-tiered health, safety and 
environmental protection system of 
the Group, strategic business units 
and business units, and revised the 
system standards so that “we can 
establish system for management, set 
standards for system, create processes 
for standard, design forms for process, 
evaluate the process and assess the 
results”.

Work safety is of great significance for protecting the health and safety of employees, promoting standard production and operation and 
fostering development of the Company. Work safety is always a crucial issue, and Sinochem aims to build an enterprise with inherent 
safety based on work safety and safety prevention. 

Building a Safe Sinochem

Adhering to the guiding principle of “safety first, prevention foremost and integrated 
governance", Sinochem solidly promotes the establishment of a double-control 
mechanism for risk grading management and potential hazard investigation and 
management. Based on the risk matrix, we grade the levels of risks and potential 
hazards, implement hierarchical management and carry out the risk identification by 
all employees. We implement potential hazards identification by groups and adopt, 
and institutionalize the risks identification work. We enhance localized accountability 
and build an incentive mechanism to encourage front-line workers to identify 
potential hazards. In 2017, we have identified and dealt with over 74,000 potential 
hazards, and granted RMB 1.85 million rewarding over 40,000 employees.

Committed to work safety

We promoted 84 “Mechanization and Automation” scientific enhancement of 
safety projects and reduced 147 on-site operators. We also promoted safety 
risk assessment of fine chemical reactions, and completed 76 research projects 
including reaction risk research, thermal stability and advanced dynamics.

Chemical test Fire rescue drill

Established a “safety rule” for work safety to implement rigid 
management of red lines

Sinochem has established a strict “safety rule” for work safety and 
implements “zero tolerance” for violations of “safety rule”. For anyone 
who violates the rule, it is a serious breach of the Company's rules and 
regulations, and the labor contract with the violators will be immediately 
terminated.

Subsidiaries at all levels should implement the management requirements 
of this “safety rule”, and establish reports, confirmation and treatment 
procedures for violations. They sign a commitment to comply with the “safety 
rule” with each employee, and incorporate the management requirements of 
this “safety rule” into contractor management.

HSE Management Regulations (Manual)

The Group is responsible for establishing the framework including general systems and 
management standards.
Based on industry requirements, SBUs formulate industrial management systems, specify 
management standards and map the system of the Group to guide the enterprise management.
Business units mainly formulate professional standards, improve the operating procedure of 
grassroots enterprises and posts, and enhance management to meet the standards of HSE 
management. 

General
systems

Management
standards

Industry standards

Professional standards

Operating procedure
Operating rules

The system
 structure of Sinochem

The headquarters 

Strategic business
units (SBUs)

Business units

Grassroots
enterprises

Held the “Work Safety Vocational Skills Competition”

Sinochem held the seventh “Work Safety Vocational Skills Competition” with 
over 350 participants from 17 representative teams, which was largest and most 
comprehensive competition with the most participants. The competition involved 
tests about knowledge and skills, including chemicals master control, chemical 
testing, leakage blocking with pressure, potential hazard identification, shooting 
practice with nozzles, and comprehensive knowledge contest. The participants 
showed their excellent skills and good spirit in competition. They also improved their 
awareness of work safety and skills through learning from and communication with 
each other. 

 Continuously strengthening intrinsic safety

Sinochem Xingzhong was awarded 
the first-class enterprise for the 
safety production standardization of 
hazardous chemicals.

Honor：
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Fully aware of the importance and necessity of emergency drills and based on the  
situation of subsidiaries, Sinochem has improved the emergency plan, organized 
practical emergency drills, prepared emergency supplies and made sure that 
all links are closely connected from the on-site alarm, response, emergency 
management to follow-up actions, so as to improve the overall capability to deal with 
emergencies. Enterprises at all levels take risk as the core, focus on basic capacity 
building, and carry out emergency education training, skill training, and plan drills to 
continuously improve emergency response capabilities.

Enhancing emergency management

Emergency drills

Trainings on emergency response

Emergency publicity

times

times

times

11,006

7,431

2,652

Building barriers to control the oily water  

Energy conservation and emission 
reduction is the gateway to build a 
resource-saving and environmentally-
friendly society and the only way to 
promote the adjustment of economic 
s t ruc tu re  and t rans fo rmat ion  o f 
growth pattern. By formulating energy 
consumption management measures, 

Further promoting energy conservation and 
emission reduction

and  deve lop ing  and  p romo t i ng 
environmentally friendly technologies, 
we improve energy efficiency and 
reduce emiss ions  o f  po l lu tan ts . 
Meanwhile, we also participate in 
exchange act iv i t ies about green 
development, share the idea of green 
and low-carbon development as well as 
environmental protection and promote 
the ecological progress around the 
world.

The comprehensive energy 
consumption per RMB 10,000 of 
output value decreased by 5.37% 
year-on-year

tons of standard coal0.495

Emission of chemical oxygen 
demand decreased year-on-year

%6.44

Reducing discharge of 
wastewater

million tons1.55

Saving standard coal
million tons1.12

The earth is the home that we rely on for survival. As a responsible company, Sinochem 
attaches great importance to the integration of environmental protection and efficient use 
of resources, continuously improves environmental management, carries out green and 
low-carbon operation, and protects biodiversity, aiming to reduce the negative impact of 
production and operation on the environment and achieve harmony with the nature.

Youjia Company was approved 
the Green Factory Project by the 
Ministry of Industry and Information 
Technology, becoming the only 
national green factory in the 
pesticide industry.

Committing to Environmental Protection

Sinochem held the “One Belt One Road” government and enterprise 
three-tiered joint emergency drill

Sinochem held a three-tiered joint emergency drill code-named “Belt 
and Road”, and more than 320 employees participated in emergency 
drill and observation. Mr. Zhang Wei, General Manager of Sinochem, 
Ms. Shi Dai, Deputy General Manager of Sinochem, and members 
of emergency leadership teams at all levels participated in the drill. 
The drill simulated the incident situation where a large amount of 
liquid ammonia leaked during the unloading operation of the liquid 
ammonia tanker of Sinochem Shandong Ferti l izer Co., Ltd, which 
caused the employees fainting at the job site and the factory area. 
The local government started the level-by-level plan simultaneously. 
The Linyi Municipal Government and the local development zone 
management committee, the fire control teams, medical care teams, 
environmental monitor ing organizat ions and related enterprises 
participated in the emergency drill, forming a three-tiered linkage 
of “Group-Strategic Business Department-Front-line Enterprise”. It 
combined the desktop function drill with the actual practice on the 
site, and was an emergency dril l  mode of government-enterprise 
linkage and government-enterprise interaction. The drill tested the 
connectivity and practicability of emergency start-up procedures at all 
levels, checked the ability of information communication, coordination 
and management in emergency situations, and improved the ability 
of  informat ion judgment and emergency decision-making at  al l 
levels, promoting the emergency response and interaction between 
government, Sinochem and surrounding enterprises. The emergency 
support capability also has been improved.

Petroleum Exploration and Development Co., Ltd carried out “Egret” emergency drill 
with overseas project team

To further improve the capability to deal with emergencies and demonstrate 
i t s  sa fe ty  management  ab i l i t y  in  p ipe l ine  opera t ion ,  Pe t ro leum 
Exploration and Development Co., Ltd and Emerald Colombia Company 
jointly organized an emergency drill with the code name of “Egret”. 
The drill was set in a situation where an oil leakage occurred in the 
pipeline between the CR 4 Oil Well of the Campo Rico Oil Field to CPF, 
and water and soil were facing risks of pollution. The drill involved a 
series of actions including giving the accident alarm, conducting oil well 
management, establishing the emergency response team, organizing 
the evacuation of stakeholders and carrying out oil recovery. The drill 
tested the emergency plan of the company, and familiarized employees  
with the procedure to deal with emergencies, which also improved the 
emergency rescue awareness of the company and the public. 

Saving water
tons42,400

Clean production review system promotes energy saving and 
emission reduction

Clean production
Sinochem continuously promotes its environmental performance by carrying 
out clean production review. In 2017, seven industrial enterprises conducted 
clean production review and invested RMB 21.21 million in 37 cleaner 
production projects at medium and high costs, saving water by 42,400 tons 
and reducing SO2 emissions by 80 tons. 

Energy conservation and emission reduction
Sinochem Quanzhou Petrochemical invested RMB 32.51 million in the 
transformation project to make emissions of SO2 in the flue gas from the 
sulfur recovery facility comply with discharge standards. By installing flue 
gas desulphurization facilities, SO2 emissions will be reduced to 100 mg per 
cubic meter or lower once they are put into operation. Shandong Sennics 
invested RMB 6.5 million in the transformation and upgrading of boilers to 
make flue gas emissions meet ultra-low emission standards. 

China Pavilion at the UN Climate Change Conference

China Jinmao attended United Nations Climate Change Conference

In November 2017, the 23rd 
United Nations Climate Change 
Conference was held in Bonn, 
Germany.  As  a  respons ib le 
central SOE, China Jinmao always 
takes actions to address climate 
change. As a representative of 
Chinese real estate enterprises, 
China Jinmao participated in the 
China Pavilion at the UN Climate 
Change Conference and shared 
our practices in China carbon 
market to reach carbon offsets.

Honor：
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Circular economy emphasizes the efficient use of resources, minimum use of 
resources and environmental cost, and maximization of economic and social 
benefits. We continuously develop circular economy, promote the recycling use 
of resources and improve the utilization efficiency.

Biodiversity is the material basis for 
human survival. Fully aware of the 
importance of protecting biodiversity, we 
firmly implement the guiding principle 
of “giving high priority to protection and 
letting nature restore itself”, and adhere 
to the idea of biodiversity protection 
throughout our production and operation, 
striving to achieve the harmony between 
business development and ecological 
progress. 

Recycling resources

Protecting biodiversity

Fresh water consumption
million tons60.9919

million tons
Recycled water consumption
193.5589

Upholding the idea of green living, 
we promote a way of life and work 
that is eco-friendly, low carbon and 
sustainable by pushing forward green 
office and reducing the impact of 
energy consumption on environment. 
We actively carry out environmental 
activities, encourage the public to 
engage and spread the idea of low-
carbon lifestyle. 

Green office. We promote a paperless office, hold video conferences and reduce 
the use of official vehicles. While implementing the “eight provisions” advocated by 
the central government, we practice energy conservation strictly and encourage staff 
members to save every piece of paper, every drop of water, and every kilowatt-hour 
of electricity, so as to raise their awareness of green work, green lifestyle and green 
development. 

Environmental activities. We have 
organized environmental activities such 
as green cycling and tree planting, 
encouraged the public to participate in 
environmental programs, and spread 
the idea of green and healthy living to 
create a good atmosphere of protecting 
the nature, thus making contribution to 
environmental protection. 

Promoting green living

Sinochem Quanzhou Petrochemical installed recycling facilities

To promote the recycling use of resources, Sinochem Quanzhou 
Petrochemical’s oil refining project introduced and installed several 
recycling facilities to improve the resource utilization efficiency.

Sulfur recovery. We have installed sulfur recovery equipment, which not 
only reduced emissions of sulfur gas and cut pollution, but also recycled 
287,900 tons of sulfur per year and brought benefits to the company.

Waste water treatment. We have built a wastewater treatment plant with 
two systems to deal with oily sewage and saline sewage. In 2017, the 
plant has recycled 1,116,800 tons of oily sewage and 983,400 tons of 
saline sewage. 

Fuel gas recycling. We have set up the fuel gas recycling system. 
The recycled fuel gas is used for the heating furnace, which promoted 
recycling of energy and reduced discharge of pollutants. 

Sinofert developed biomass organic fertilizer to protect biodiversity 

The rising population, over-exploitation of natural resources, environmental 
degradation and invasion of alien species have exerted serious impact on 
soil microbial diversity. Using organic fertilizer properly can improve soil 
microbial biomass, optimize microbial composition and adjust soil micro-
flora, and thus protecting biodiversity.

In 2017, Sinofert adopted the organic-inorganic compatibility technology 
and process, and pioneered in developing high concentration organic 
and inorganic fertilizer products (formula 30-30), which could increase 
production by 10% compared with conventional fertilizers, and greatly 
improve the crop quality and nutrient use eff iciency of nitrogen, 
phosphorus and potassium. With 20% of inorganic nutrients, we have 
developed salt-tolerant strains with coupling technology, organic-
inorganic compatibility technology and process, and the first generation 
biological organic and inorganic fertil izer products, which greatly 
improves soil microbial biomass and protects biodiversity.  

Using energy-efficient lamps.
Strengthening management of the 
lighting system and turning off lights 
when leaving the office.
Conducting energy management of 
computers, printers and duplicators 
and hibernating and turning off them 
timely to reduce energy consumption.

Strengthening the management of 
relevant equipment, avoiding any water 
leaking problems and turning off the 
equipment when not in use. 
Promoting the use of water saving 
faucets.

Setting up a paperless office platform, 
and promoting online office to reduce 
the use of paper.
Promoting the use of recycled paper.
Promoting duplex printing.

Saving
electricity

Saving
water

Saving
paper

To implement the principle of protecting the ecosystem and fulfill its responsibility of environmental protection, 
Sinochem Taicang carried out a cycling activity of “Protecting the Mother River”. With the theme of “building a 
civilized city and a beautiful homeland with a sound ecological environment”, the 18-kilometer cycling activity 
attracted 110 participants in 22 teams from 14 enterprises. Through the promotion for environmental protection, 
Sinochem Taicang aroused employees’ enthusiasm for environmental protection and thus promoted the building of a 
civilized Taicang Port and fostered the ecological progress there. 

Cycling activity aiming to promote environmental protection

Sinochem Taicang carried out the “Protecting the Mother River” cycling activity 

Jinmao Changsha organized the tree planting activity themed 
“Jinmao in Schools”

To spread the idea of environmental protection and improve the 
ecosystem, Changsha Jinmao Public Welfare Education Foundation 
organized the second tree planting activity themed “Jinmao in Schools” 
together with six schools. Jinmao owners and thousands of teachers, 
students, parents as well as volunteers contributed to the environmental 
greening of the city. 
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52,755 on-duty employees in total

Female managers account for 27.64% of all middle and senior managers

Per capita paid leave 8.19 days

Average training hour for each employee11.5 hours

Investing RMB 1.0664 million in the training of occupational health and safety   

Our Philosophy
Sinochem highly respects the value of talents and treats employees as the most cherished treasure. We 
safeguard the legitimate rights and interests of our staff and work for the well-being of our employees active-
ly. We pay great attention to the occupational health and safety of our staff, respect and care about their 
work and lives and have built a development platform for them.

05

Our Measures
Safeguarding the rights and interests of staff

Supporting the development of employees

Managing occupational health

Caring about employees’ life

Building a harmonious culture
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Our Performance

Employees

58

Sinochem protects the legitimate rights and interests of our staff and adheres to the Labor Law and other relevant laws 
and regulations strictly. We practice an employment mode mainly based on the labor contract system and supported 
by labor dispatch and part-time employment, with the contract signing rate reaching 100%. We adhere to the principle 
of equal employment, treat all employees impartially and equally regardless of their nationality, ethnicity, race, gender, 
religion and cultural background. We prohibit the employment and use of child labor resolutely and resist all forms of 
forced and compulsory labor, aiming to build harmonious labor relations.By the end of 2017, the total number of our 
on-duty employees was 52,755. We promoted employment and recruited 8,858 people, of which 2,123 domestic and 
foreign recent graduates were newly employed. We promoted equal employment, with female managers accounting for 
27.64% of all middle and senior managers and minority employees accounting for 3.02%. We also protect employees’ 
right to take a vacation and the per capita paid leave reached 8.19 days in 2017.

Safeguarding the Rights and Interests of Staff

We pay employee wages timely and at a rate not 
lower than the local minimum wage standards. 
We pay social insurance and housing fund 
for employees according to the law and urge 
labor dispatch units that have established a 
cooperative relationship with the Company 
to protect the legitimate rights and interests 
of dispatched employees in accordance with 
the law. We promote medium and long-term 
incentive pilots to enhance the link between the 
pay and value creation. We have increased the 
enterprise annuity, whose coverage reached 
13.68% in 2017.

We have established a democratic management 
system mainly in the form of the Workers’ 
Congress, in order to protect the employees’ 
rights to know, express and supervise, and to 
pay attention to and respond to the employees’ 
appeals. In 2017, the Company had a labor 
union membership rate of 100%, staff joining 
rate of 100%, and labor union fund of RMB 4.6 
million, and held the Workers’ Congress for 4 
times.

Governance Business Services
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Sinochem Agricultural Action Learning Training

Sinochem emphasizes the development and cultivation of talents. We have built a good 
institutional atmosphere following the rule of the talent growth and development, established 
a diversified training platform, and provided personalized training programs to promote 
the common growth of employees and enterprise, thus attempting to build Sinochem into a 
brand enterprise that attracts and gathers talents, cultivates and forges talents, develops 
and achieves career, and where employees enjoy their work. In 2017, we held 37 training 
courses, with the staff training coverage rate reaching 100%. We have provided training for 
65,156 employees with per capita training time of 11.5 hours.

Sinochem won the Best Practice Award 
of the 7th China Human Resources 
Management Academy Award and 
became the only central SOE to receive 
this honor in 2017.

As long as the corporate social responsibility 
is mentioned, the first responsibility should 
be keeping providing high-quality and 
high-level employment opportunities. 

——Frank Ning, Chairman of Sinochem 

Group

Supporting the Development of Employees

The talent training plan of Sinochem

Key post

Headquarter: Management Trainee Program
Subsidiaries: Petroleum Talent Cultivation Program, Fertilizer 
Youth Training Camp Program, Future Trust Leadership 

Headquarter: Youth Course, Newly Promoted Manager Training Course
Subsidiaries: Petroleum Talent Cultivation Program, Fertilizer 
Youth Training Camp Program, Future Trust Leadership

Key staff

01

02

03
Youth Course
Newly Promoted Manager Training Course

New
graduates

The measures of Sinochem in talent cultivation

We have selected a number of 
excellent young men between the age 
of 30 and 40 to enter the key posts 
so as to make the team younger and 
build a professional team to support 
the Company’s strategy.

We insist in adopting the tiered 
management and standardize the 
personnel selection mechanism. 
We use the big data to improve our 
performance evaluation mechanism, 
take innovative measures to optimize 
our diversified incentive mechanism 

and make comprehensive 
analysis to implement the key 
post exit mechanism.Selection

Cultivation

Use

RetentionWe mainly focus on the 
four learning groups, namely, 
senior managers, high-potential 
talents, newly promoted and newly 
recruited staff. We do the five types 
of training programs well, including 
strategic advancement, research on 
special topics, culture blending, 
capacity building and knowledge 
sharing. We carry out key training 
programs like EMT class and cross 
section job rotation.

We broaden the career 
development channel of talents 

and provide more platforms and 
resources. We develop a corporate 

culture that can attract and maintain 
talents and implement immaterial 
incentive measures. We provide 
a salary and welfare that matches 
with the performance and has 
market competitiveness.

Male employee

Female employee

Staff Gender Structure Staff Age Structure

Staff Education Structure Staff Nationality Structure

Staff Position

75.27%

24.73%

Chinese employee

Foreign employee

81.82%

18.18%

24 years old and below

25-35 years old

36-45 years old

46-55 years old

56 years old and above

8.93%

42.08%

34.26%

13.24%

1.49%

Below Vocational
College
Vocational College

Bachelor's Degree

Master's Degree

Doctor's Degree

42.95%

21.82%

25.69%

8.93%

0.61%

Production

Technology

Management

59.88%

22.60%

17.52%

Honor:
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Talent team plan: We have set clear 
team building objectives to ensure 
the achievement of our strategies and 
launched the Company’s five-year 
(2018-2022) talent team plan. We have 
interviewed and investigated 39 person 
times, surveyed 293 persons with 
questionnaires, held 45 seminars and 
analyzed 101 external benchmarking 
enterprises. We have proposed the 
number, structure and performance 
objective of the talent team to achieve 
the future five-year strategy and made 
a step-by-step five-year team building 
plan.

Sinochem held the first Innovation and Creativity Contest themed “innovation 
promotes upgrade and creativity ushers in bright future”. Nearly 2,000 
people attended the contest, and they submitted 566 innovation and 
creativity programs. The “innovation promotes upgrade” programs made a 
profit of RMB 698 million in half a year. By shaping the innovation culture and 
inspiring the vitality of innovation, Sinochem has made innovation the thinking 
habit, working method and way of living for employees.

Sinochem held the Youth International Development Contest which aimed to 
cultivate and select international young talents and provide support for the 
Company’s internationalization strategies. Since the launch of the activity, 
enterprises at all levels have all well organized and actively participated 
in the competition. 840 employees from 61 subsidiaries registered for the 
contest. The content of the contest covers relevant knowledge of international 
politics and trade and hot topics like “Belt and Road” and the “BRICS”, 
aiming to test the international view, knowledge reserve and application 
ability of the competitors in an all-around manner.

FOTIC has launched the “Trust Program”, aiming to 
consolidate the youth talent foundation year by year. It 
has further strengthened guidance and management 
for graduates from internship to the first two years since 
their formal entry and used systematic training and 
management measures to help these students integrate 
into the Company and the team as soon as possible, thus 
realizing a rapid change from a new employee to a career 
people and improving their comprehensive competence 
in the workplace.

In 2017, there were 66 people participating in the “Trust 
Program”. The program covers three phases, internship 
before the formal entry, orientation and guidance during 
the work, and adopts various cultivation methods, 
including internship, centralized training, learning visit 
and communicating with others, and outdoor training to 
fully ensure that these recent graduates know about and 
fit into the Company, improve their professional ability 
and achieve development and success, and help them 
become the real backbone to support and promote the
development of the Company.

Staff quality development activities of Sinochem Finance Co., Ltd.

 Held the first Innovation and Creativity Contest of Sinochem Group

Opening ceremony of the first Innovation and Creativity Contest of Sinochem Group

The Youth International Development Contest

Photo of the finalists

 The “Trust Program” of FOTIC

 “Trust Program” annual general meeting
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Employees are the core driving force for Sinochem's 
sustainable development. The Company attaches 
great importance to the occupational health of 
employees, continuously improves the systematic 
management of occupational health, and normalizes 
the occupational hazard detection of workplaces. We 
also organize occupational health examinations for 
employees, actively promote the control optimization 
of the key points of occupational hazards, and 
frequently organize the occupational health training 
for the main responsible persons, occupational 
health managers and front-line employees to 
enhance their occupational health awareness and 
skills. In 2017, nearly 100 sets of equipment in 29 
enterprises were upgraded, and the detection rate 
of occupational hazards in the front-line workplaces 
was 100%. The qualified rate of regular inspections 
was 100%, the personal protective equipment was 
invested nearly RMB 50 million, and the occupational 
health check rate of employees was 99.5%. No 
occupational diseases have occurred, and the 
source control of occupational diseases has been 
realized, which has guaranteed the occupational 
health of employees.

Managing Occupational Health

Quanzhou Petrochemical monitors occupational hazards 
and informs them at the scene

Improving institutional system

Standardizing management accountability

Conducting occupational health and safety training

We have made many occupational health related institutions and formed a systematic 
occupational health management system.
We have hired professional intermediary agencies to improve our occupational health 
management system and amended a series of normative documents like Management 
Measures for Occupational Health of Sinochem Group.

We conducted the singing of responsibility letter to release occupational health management 
responsibility indexes and clarify the occupational health management responsibility at each 
level. We have quantized working indexes like occupational health management file building 
and occupational health management self-assessment and included them into letters of 
responsibility.
We have established an assessment mechanism which links the implementation of 
management responsibility at all level with individual performance assessment to guarantee 
the implementation of responsibility.

We have standardized the building of front-line staff training matrix and strengthened 
the employees’ learning and mastery of relevant occupational health knowledge like 
occupational hazard identification and control, and individual protection.
We organize activities like World Day for Health and Safety at Work, occupational disease 
prevention and control knowledge competition regularly to raise the health protection 
awareness of the staff.
We carry out strategic cooperation with famous occupational health enterprises at home and 
abroad and provide professional training and guidance to effectively improve the front-line 
occupational health management level.

Team style

Sinochem pays great attention to balancing the work and life of employees. We care about our 
employees’ lives and encourage them mentally to enhance their sense of belonging and increase the 
cohesion among them.

Caring about Employees’ Life

Basketball babies of the finance department Employee's Birthday Party of China Jinmao

Sinochem agriculture “Women are like Pictures” oil painting activity

Caring about the health of  the 
employees .  We care  abou t  the 
employees’ physical health, organize 
free tradit ional Chinese medicine 
consultation service, arrange physical 
examination for the staff and adjust 
physical examination items according to 
employees’ average age. We care about 
the employees’ psychological health, 
and have established EAP workshops 
and psychological consultation rooms.

Paying attention to the needs of  
employees. We enhance humanistic 
care and soft management. We care 
about female employees and carry out a 
series of Women’s Day activities to help 
pregnant and lactating ones. We care 
about employees in difficulty and have 
formed “two projects”, “three brands”, 
which are, “congratulation project”, 
“sympathy project”, and “sending warm, 
assisting the impoverished students, daily 
assistance”. We have built a, formulated 
loving fund management regulations 
and invested an aid fund worth RMB 
150,000. We also conduct a wide variety 
of cultural activities and organize sports 
activities, including tai chi, yoga, football, 
basketball and mountain climbing, to 
enrich the lives of our employees.

Energy                  17.54%                   39.97%                  29.43%                  8.67%                     4.39%

Chemicals            19.35%                   38.81%                  29.55%                  7.79%                     4.50%

Agriculture            24.35%                   39.67%                  24.21%                  6.17%                     5.60%

Real estate           34.05%                   41.96%                 16.43%                  5.08%                     2.48%

Finance                 22.40%                   44.80%                 20.27%                  6.40%                     6.13%

Exercise frequency per week of employees in each strategic business units of Sinochem

Almost no exercise 1 to 2 times 3 to 4 times 5 to 6 times Everyday

Learning

Watching TV/movies

Reading books
Surfing the internet 
on the computer/
phone 
Playing chess 

Swimming 

Dancing 

Travelling 

Outdoor activities

Others

26.83%
49.59%
45.37%
35.29%
16.63%
16.68%
11.35%
19.58%
20.31%
2.94%

Statistics of Sinochem staff’s hobbies

Hobbies

 Implementing occupational hazard factor inspection and occupational hazard 
status assessment

We collaborate with external inspection institutions regularly to examine occupational hazard 
factors in the workplace and make rectification plans.
We launch occupational hazard factor self-examination and try our best to create conditions, 
including equipping monitoring instruments, standardizing monitoring method and record, 
increasing new project control points, and improving monitoring method gradually.
As for the posts not meeting the requirements of concentration on the site, we take measures 
like staff inspection, enhancing the equipment of labor protective suppliers, strengthening 
ventilation and technical transformation to improve the working environment of the staff.

“Happiness Fueling Station” of Sinochem

To address the problems of high labor intensity and mental pressure 
that face the grassroots staff, Sinochem promotes EAP management of 
the staff and establishes the Sinochem “Happiness Fueling Station” to 
provide employees with professional one-to-one psychological assistance. 
Besides, we hold “Early Signs and Prevention of Cancer” and “Parent-Child 
Communication and Skills” lectures to help employees correctly deal with 
negative emotions caused by the pressure in their lives and work. These 
have gradually become a spiritual benefit that the staff are proud of.
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Sinochem is committed to enhancing operation management on one hand and building corporate culture on the other hand to build a 
competitive, creative and passionate cooperate culture and to enhance corporate cohesion, thus creating a bright, friendly, and harmonious 
atmosphere for the Sinochem.

Building a Harmonious Culture

Sinochem staff in their own eyes Sinochem in the eyes of their staff

On the eve of the 19th CPC National Congress, we held “Upholding the Party Flag, Welcoming the 19th CPC National 
Congress” performance. Over 400 employees from the functional departments of the Group and the five strategic 
business units took part in the performance and over 2,000 employees watched the performance, which fully displayed 
the new image, new look and new achievement of Sinochem Group, boosted morale and united people and created a 
good atmosphere for the holding of the 19th CPC National Congress.

Responsible

Sincere and
pragmatic 

Diligent
Strong business

capacity 

Good at teamwork 

Good anti-pressure
ability

Good learning
ability

Quick wits 

Good executive
ability

Good at 
communication

 “30 years·FOTIC·my road” large outdoor activity

To celebrate the 30th birthday of FOTIC, we held “30 years·FOTIC·my road” 
large outdoor activity in the Olympic water park. We set up three sports 
events, walking, running and cycling. Walking means working steadily, step 
by step at the beginning of the startup. Running means throwing into the 
arms of Sinochem, running trustingly and developing rapidly. Cycling means 
embracing reform, taking advantage of tools to going further, and becoming a 
reliable trust company for investors.

Besides, we also held prize-awarding ceremony for honorary staff on the site to 
appreciate the contributions that they had made for the Company.  

Pursuit

Enterprising Endeavor

VigorResponsibility

Fighting Collaboration  

Excellence 

Innovation

Held “Upholding the Party Flag, Welcoming the 19th CPC National Congress” performance 

In 2017, China Jinmao took the tenth anniversary of being listed in Hong Kong as an opportunity and carried out “four 
ones” series celebration activity to improve the cohesion and engagement of the staff.

One evening gala: performed by Jinmao people and all on and off the stage are cheerful.
One album: written by Jinmao people and the entrepreneurial stories are still fresh.
One carton: the mascot of Jinmao implies the innovation and future of Jinmao.
One song: Jinmao people work together to start the new journey hand in hand.

Joining together to celebrate the tenth anniversary of China Jinmao
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Our Philosophy
In order to create a better development environment, Sinochem increases the understanding and support 
of the company's operations in the location of the company. Sinochem also promotes local economic, social 
and environmental development and achieves common progress, and contributes to a harmonious society.

06

Our Measures
Providing poverty alleviation aid

Participating in disaster relief

Engaging in public welfare

69

71

72

Total expenditure for poverty alleviation RMB 25.7million

Tibet aid funds RMB 13.5 million 

Inner Mongolia aid funds RMB 5.7million

Qinghai aid funds RMB 5 million

Total donations for public welfare RMB 31.9 million

Our Performance

Community

68

It is the essence of socialism to eliminate poverty, improve people’s livelihood and eventually achieve prosperity 
for all. Sinochem gives full play to our diversified industry operating advantages to support the development 
of local industries. Based on the conditions of the recipient regions, we take targeted actions in line with local 
conditions, constantly improve our performance in poverty alleviation and development and fulfill our social and 
political responsibility. 

Providing Poverty Alleviation Aid

Poverty alleviation by promoting education: pursuing dreams and dreams come true

Starting from the “Dream Come True” Action to assist students in need, Sinochem took a series 
of actions to promote targeted poverty alleviation in Arhorchin, helping two thirds of students 
from poor families get access to education. 

Hu yanxiang, a Sinochem employee dedicated to poverty alleviation and a winner of the award 
of “Ten Role Models Touching Inner Mongolia”, contacted Aqi Education Bureau and the Red 
Cross to issue the Dream Come True’ Action Initiative to assist students in need to receive nine-
year education from primary school to senior high school. Thanks to the help of Hu Yanxiang, 
Xu Limeng, one of the recipients, was admitted into college with excellent performance. 

Started from 2013, the “Dream Come True” Action has been carried out for over five years. As 
of the end of 2017, 712 employees of Sinochem gave one-to-one help to 730 students with 
donations of RMB 820,000. We have more support from enterprises or kind-hearted volunteers 
in the society and exert greater influence. 

Governance Business Services
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As a state-owned enterprise, Sinochem actively 
participates in disaster relief, calls on actions 
from the whole society to donate supplies and 
guarantees the safety of people's lives and 
property, thus promoting steady economic and 
social development.

Participating in Disaster Relief

The “Spring Wind Action” of Sinofert

Sinochem Agriculture actively promotes the “Program of Poverty 
Alleviation through Local Industry Development” in Aqi

Based on local condition, Sinochem Agriculture gives full play to its expertise 
to implement diversified “Program of Poverty Alleviation through Local 
Industry Development” so as to accelerate the agricultural modernization in 
Aqi and assist the battle against the poverty. 

Carried out the MAP strategy for Aqi grass industry. In 2017, with a 
focus on improving production and quality of alfalfa, we built the Sinochem 
Agriculture Map Strategy Demonstration base with an area of 2,130 mu. 
We made initial investment of RMB 4.56 million to build a MAP agricultural 
service center with the mixed fertilizer station, warehousing facilities and 
smart agriculture functions.

Actively Carried out the “Program of Poverty Alleviation with Fine 
Varieties”. Sinochem Agriculture selected three new fine maize varieties 
according to local climate and soil with a demonstration corn planting area of 
over 4,000 mu. Meanwhile, we also introduced four new beet varieties from 
the Netherlands and Germany and conducted seven pilot projects in five 
agricultural towns.

Xintian village of Xundian county, Yunnan province, is located at an altitude 
of over 2,400 meters with an annual per capita income of less than RMB 
2,000. The main crops there are corn and yams. The poor natural condition 
and people’s mind-set of traditional farming practices hinders the increase 
of production. Cooperating with Xundian Agricultural Bureau and Poverty 
Alleviation Office, Sinofert sent fertilizers of good quality to nearly a hundred 
rural households in need, which could be used for 1,000 mu crops. Thanks 
to the help of experts and the change of planting pattern, the grain output 
has increased greatly by about 45%. Our work was highly appraised by local 
government and people.

Sinofert launched the “Spring Wind Action”

On August 8, 2017, a magnitude-7.0 earthquake hit Jiuzhaigou County 
in Aba prefecture, Sichuan province. Manulife Insurance carried out the 
emergency plan immediately to support the relief work of local government. 

Manulife Insurance takes multiple measures to support the disaster 
relief after the earthquake in Jiuzhaigou

We implemented the duty system to handle claim cases or provide 
consulting services for customers to ensure the smooth communication 
channel. 
We checked the list of customers, paid close attention to the progress of 
incident, and prepared to provide relief and services.
If any accident occurred to our customers, we opened a “green channel” 
to provide claim services.
We simplified the procedure for the claim service, and lifted the 
restrictions on the hospitals which customers stayed in after the 
accidents.  

Thanks to Panda Guide, apple of Ta-liang Mountains shoots to fame 

In Ta-liang Mountains, Sichuan Province, Zhao Xingzhi used the local apple 
to retain hope for the whole village in this poverty-stricken area where the 
empty-nest elderly are still there. He said: "Plant the apple well, and the 
young people will come back. Everyone can get rich." The apple of Ta-
liang Mountains is the agricultural product listed on the Panda Guide 2018 
Spring List. The Panda Guide and the WeChat account “late night canteen” 
published the apple video clips in China's Youth Day and the video was 
played nearly 10 million on the internet. Through the dissemination by 
the Panda Guide, Zhao Xingzhi's cooperative became a local key model 
cooperative, signed a three-year purchase and sales contract with Foshan 
City, Guangdong Province, and received funding and procurement support 
from Samsung Group. The cooperative also primarily reached cooperation 
with E-commerce platforms, including JD COM.
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As a company's development is inseparable from local support, participation and support 
for local development is the responsibility of our company. Cooperating with social 
welfare organizations, Sinochem actively carries out public welfare and charity activities in 
communities, and thus contributes to public welfare. Meanwhile, we also support the medical 
care and education through donations. In 2017, we have totally donated RMB 31.9 million for 
public welfare. 

Engaging in Public Welfare

Sinochem Petroleum Sales Co., Ltd. and China Foundation for Poverty Alleviation 
launched a contracting signing ceremony for the gas station program themed 
“sharing Love for Children･Loving Package”. People can send their love by 
donating loving packages to improve the education condition of music, PE and art 
classes in rural primary schools. 

Giving full play to its brand influence and 
advantages in its many gas stations, 
Sinochem Petroleum launched the gas 
station program themed “Sharing Love 
for Children･Loving Package” jointly with 
China Foundation for Poverty Alleviation, 
which provided a new platform for 
people to part icipate in publ ic 
welfare activities and called on more 
actions for poverty alleviation and 
public welfare.

——Jiang Shaogao, Vice Chairman 
of China Foundation for Poverty 

Alleviation

In order to improve educational infrastructure 
and children's reading environments in 
poverty-stricken areas, China Jinmao built 
Mobile Libraries in many regions such as 
Sichuan, Guizhou, Yunnan and Hunan, 
which helped rural children read more, 
gain more knowledge, and broaden their 
horizons.

Schools Regions

Lijiang city, Yunan

Qinghai 

Chongqing 

Aba prefecture,Sichuan 

The Ethnic Minority Primary School of Dadi Shui 
Ethnic Minority Township in Leishan county

Jiazi Village Primary School

Vajianglian Village Boarding Primary School (2 
campuses) in Jiqu town of nangqian county, Yushu 
prefecture 

Qingdao, Shandong

Guangdong

Hunan 

Hope Primary School in the Free Trade Zone

Shuikou School of Yangshan county, Qingyuan city

Maiwa Town Primary School in Hongyuan county
Chaerma Town Primary School in Hongyuan county
Jiangrong Town Primary School in Hongyuan county
Longyue Town Primary School in Hongyuan county

List of Jinmao Mobile Libraries

China Jinmao Mobile Libraries

Qian Dongnan Prefecture, 
Guizhou

Xinglong Primary School in Yubei District
Muqiao Primary School in Tonggu town, youyang 
county

Luoheping Primary School in Yuanling county, 
Huaihua city
Chenguang Primary School in Liyuan town of 
Yizhang county, Binzhou city

Headquarters of China Jinmao and Jinmao Beijing donate two Jinmao Mobile Libraries to two campuses (the original one and a new one) of 
Vajianglian Village Boarding Primary School in Jiqu town of nangqian county, Yushu prefecture

Sinochem Petroleum Sales Co., Ltd. cooperated with China Foundation for Poverty Alleviation to launch the 
gas station program themed “sharing Love for Children･Loving Package”

A charity bazaar in the convenience store of gas stations of Sinochem Petroleum Sales 
Co., Ltd.
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Work principle for counterpart assistance and targeted poverty alleviation

Sinochem history on aid and poverty alleviation

Notes:
1. Provided aid for Gamba county in Tibet since 2002.
2.  In accordance with the demands of the Central Party, Sinochem started to provide aid for Dachaidan in Haixi Prefecture, and 

then transfered to Delingha City in 2016.
3. From 2002 to 2012, Horinger county and Qingshuihe county were out of poverty after 10 years of aid.

Focus on improving the production 
and living conditions through 
infrastructure construction.
Focus on changing the ideas and 
concepts for development through 
training programs.
Focus on improving the capability 
of sustainable development through 
developing local industries.

Two combinations Three focuses

Combination of economic 
development and new ideas.
Combination of Sinochem’s 
advantages and local driving 
forces.

One core

Taking improvement of people’s 
livelihood and poverty alleviation 
as the core, we make targeted 
plans based on local conditions. 

For the past fifteen years, Sinochem’s poverty alleviation projects have covered seven cities 
and counties in three provinces (provincial-level administrative regions) with a focus on 
infrastructure construction, industry development, investments in technology, education and 
support from the society. We have invested in human and material resources and have made 
great achievements.

Total aid funds

Total number of cadres sent to take 
temporary posts at local sites

Total number of aid projects

people

RMB309 
million

33

167

In 2013, Sinochem won the honor of “Advanced 
Central SOEs in Poverty Alleviation”.

In 2016, the Poverty Relief Office under the State 
Council held the poverty alleviation on-site meeting of 
central SOEs in Ar Horchin Banner, calling on other 
enterprises to learn from Sinochem’s experience in 
poverty alleviation.

In 2017, CCTV gave a special report on the poverty 
alleviation experience of Sinochem, which exerted a 
big influence in the society. 

In 2017, Hu Yanxiang, a cadre of Sinochem taking 
a temporary post for poverty alleviation in Inner 
Mongolia was awarded as one of the “Ten Role 
Models Touching Inner Mongolia”.

In 2017, Sinochem took the second place in the 
annual poverty alleviation performance evaluation of 
central SOEs conducted in Inner Mongolia.

In 2017, Linxi county, which received targeted 
support from Sinochem, took the first place in the 
comprehensive poverty alleviation evaluation for poor 
counties in Inner Mongolia. 

Honors in 
poverty 

alleviation 

CSR Feature: 15 Years of Efforts on Poverty Alleviation

Linxi county

Horinger county

Qingshuihe county

Dachaidan in Haixi Prefecture

Delingha city

Gamba county in Shigatse city

Chifeng’s Ar Horchin Banner
CSR Feature: 15 Years of Efforts on Poverty 
Alleviation
As President Xi Jinping points out, eliminating poverty in rural areas is a key step to building a moderately prosperous society in all 
respects and achieve the first Centenary Goal. Since 2002, Sinochem has responded to the call of the CPC Central Committee and 
the State Council to provide aid for Qinghai and Tibet and promote poverty alleviation of Inner Mongolia. For fifteen years, keeping 
the great trust of the Party and the government in mind, Sinochem has firmly implemented the guidelines for aid work and poverty 
alleviation in Qinghai and Tibet, and considered poverty alleviation as a major political and social responsibility for combating poverty 
and promoting harmony of border areas. We have always been emphasizing political awareness, promoting development, seeking 
unity and guaranteeing stability. With a strong sense of responsibility, close connection with other ethnic groups and a practical work 
style, we have spared no efforts in our work, which fostered economic development and social harmony of the recipient regions. 

Gamba county in Shigatse city

Horinger county, Qingshuihe county Chifeng’s Ar Horchin Banner, and Linxi
county

Dachaidan in Haixi Prefecture Delingha city

Tibet

2002 2010 2013 2016 2018

Qinghai

Inner
Mongolia
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Considering the poor infrastructure in recipient 
regions, Sinochem first focuses on infrastructure 
construction to promote aid and poverty 
alleviation. 

In Tibet, we have actively carried out housing 
projects, and promoted relocation and urban 
construction in Gamba County. Since 2002, we 
have invested over RMB 20 million to help improve 
living environment of more than 200 households 
of farmers and herdsmen. We have also made 
investment in a series of major projects such as 
building government offices, bridges and roads, 
urban water supply and sewage discharge 
system, short-term housing for staff, canteens, 
schools and hospitals. 

Constructing Infrastructure to Guarantee Basic Living Standards

Building the Sinochem Village in Tibet

Building kindergartens in Dachaidan

As President Xi Jinping emphasizes, industrial 
development is the fundamental way for poverty 
alleviation. For the past years, Sinochem has 
explored new methods of poverty alleviation 
through developing local industries based on its 
own strengths, thus promoting the transformation 
of aid and poverty alleviation to change from 
“receiving aid” to “self-sufficient” development.

In Tibet, we support local animal husbandry development and promote “Gamba 
sheep” business in the market, which help “Gamba sheep” the first farm product with 
“geographical indication” in Tibet granted by the Ministry of Agriculture and we have 
developed a new way of aid through promoting local industrial development.

In Inner Mongolia, Sinofert under Sinochem 
Agriculture has reached a cooperation agreement 
on Technology Benefiting Farmers with 10,000 
tons of Formula Fertilizer with Aqi Agriculture 
Bureau and successfully helped Aqi get included 
in the Ministry of Agriculture's "National 100 Pilot 
Counties for Promoting Formula Fertilizer through 
Cooperation between Farmers and Enterprises". 
From 2014 to 2017, agricultural technical 
personnel of Sinochem carried out over 80 lectures 
and technical training, trained 5,576 impoverished 
farmers and herdsmen, took 2,453 samples to 
test local soil, conducted 160 special formulas for 
crops and grass, and applied 7,330 tons of soil-
tested formula fertilizer. The demonstration area of 
corn and alfalfa reached 60,000 mu and 550,000 
mu respectively and the yield per mu increased 
by 5-10%. China Seed brought more than 50,000 
kilograms of corn in new varieties to the banner 
counties of Aqi and Linxi, planting a demonstration 
area of over 50,000 mu and increasing the yield 
per mu by 5-10%.

After the establishment of the five strategic 
business units, the Agriculture SBU implemented 
and promoted the Sinochem Agriculture Industry 
Poverty Alleviation Project, built the Sinochem 
Agriculture MAP strategy demonstration base 
in Aqi, formed a demonstration area of 2,130 
mu and established the MAP agriculture service 
center in collaboration with local enterprises 
(with an initial investment of RMB 4.56 million). In 
2016, the Financial Service SBU invested RMB 2 
million and set up the first rescue foundation in the 
autonomous region with the government of Aqi 
to benefit more people. In 2017, Far East Horizon 
Medical and Health Group reached a cooperation 
agreement with Aqi and financed RMB 100 million 
for the health and medical career in the local.

Promoting Poverty Relief by Developing Local Industries to 
Transform “Self-sufficient” Development from “Receiving Aid” 

Launching technical training kick-off meeting

Farmers harvest grain

In Qinghai, we have invested over RMB 20 
million since 2010 in building Dachaidan Xingwei 
Center School, kindergartens, community 
service centers and hospitals, restoring school 
dormitories and purchasing medical equipment 
as well as earthquake emergence supplies.

In Inner Mongolia, we have invested 
over RMB 16 million in 18 projects concerning 
people’s livelihood since 2013. We have built 
rural health centers, and kindergartens in pastoral 
areas in Aqi, as well as rural nursing homes 
and kindergartens in Linxi county, solving the 
problems of disease treatment for more than 
8,000 households of farmers, nursery education 
for more than 400 children in remote farming 
and pastoral areas, and provision for the aged 
in many households to ensure them to enjoy the 
five guarantees (guaranteed free food, clothing, 
medical care, housing, and burial expenses). We 
built facilities for agriculture and animal husbandry 
bases such as deep wells and greenhouses with 
an area of over 50,000 square meters, and also 
supported mutton sheep breeding, which helped 
increase the average per capita income of almost 
a thousand local farmers and herdsmen by over 
RMB 4,000. 

Building a health center in Inner Mongolia

CSR Feature: 15 Years of Efforts on Poverty Alleviation
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Sinochem actively explores external 
assistance from the society, aiming to 
promote a great vision for aid and poverty 
alleviation coordinated by Sinochem 
with participation of social organizations, 
enterprises and kind-hearted people. 

Sinochem has cooperated with organizations 
including State Ethnic Affairs Commission 
and Inner Mongolia Bureau under China 
Insurance Regulatory Commission, and 
carried out over 20 activities in Aqi for 
supporting local medical development, 

To tackle the problem of low yield in Linxi’s Chaganmulan River basin with 200,000 
mu alkaline soil, Sinochem Agriculture has introduced relevant technologies to 
improve the alkaline soil, and conducted pilot projects in 2,400 mu alkaline soil 
in nine villages from seven towns. As a result, the cropland with low yield and of 
low quality was transformed to land with high yield and of good quality. We have 
developed a new way for improving local soil and farmers’ income.

Increasing Investments in Technologies to Improve Quality 
and Efficiency of Local Economic Development 

Drawing Support from the Society to Promote a Great Vision 
for Aid and Poverty Alleviation

Building a water cellar to collect rain water in Inner Mongolia

education, paired development between 
social organizations, government and 
local poverty alleviation projects as 
well as cultural exchanges and helping 
people in need, offering donations of 
money and materials worth over RMB 
4 million. We have contacted charity 
organizations in Beijing and Shenzhen to 
plan and carry out the “Pursuing Dreams 
Hand in Hand and Enjoying Happy 
Growth” Youth Summer Camp, giving 
more help for students. We have gained 
7 projects for agricultural and animal 

husbandry science and technological 
development and industrial subsidies 
from the Ministry of Agriculture, Ministry 
of Science and Technology, Ministry of 
Agriculture and Animal Husbandry, etc., 
with RMB 18 million of funding in place, 
aiming to promote development of local 
industries. 

Giving fully play to its expertise, Sinochem 
helps improve the efficiency and output, 
and reduce costs of local agricultural and 
animal husbandry development. With these 
efforts, we increase people’s incomes and 
bring more benefits to them. 

Given the dry climate in Inner Mongolia, 
we creatively developed the drip 
irrigation system with a water cellar to 
collect rain water powered by solar 
energy and adopted advanced drip 
irrigation technology, which solved the 
water shortage in irrigation and greatly 
increased local potato production after it 
was widely applied in Linxi county.  

According to the characteristics of sandy 
soil in alfalfa planting base of Aqi and 
with the strong support of Shenyang 
Research Institute of Chemical Industry, 
we have actively conducted technical 
research and development on the 
prevention and treatment of root rot of 
alfalfa, water and fertilizer conservation 
and production improvement. The yields 
of the 600-mu alfalfa planted on a trial 
basis increased by over 15%, which 
greatly promoted the development of 
local ecological agriculture.

Always emphasizing poverty alleviation 
through promoting local education, 
Sinochem has increased investments 
to build more dormitories for local 
schools, purchase teaching equipment, 
and improve schools’ operation. We 
have also set up Sinochem Teaching 
Award and Sinochem Scholarship, 
carried out the “Dream Come True” 
Act ion,  and provided vocat ional 
training to benefit local people as 
well as training programs for groups 
of teachers, in which we have made 
noticeable achievements. 

In 2013, we launched the “Dream Come True” Action, and encouraged employees 
to give one-to-one help to poor students in Tibet, Qinghai and Inner Mongolia. 
Gradually we have explored a standardized aid procedure including on-site 
inspection conducted by our cadres in temporary posts, voluntary pairing of 
employees and students, fund supervision, and feedback on learning. In the past 
five years, totally 712 employees have given one-to-one help to 730 poor students 
with donations of RMB 0.82 million.

Furthermore, Sinochem also pays close attention to the vocational training for civil 
servants at the grassroot level, staff of the village committees and neighborhood 
committees as well as farmers and herdsmen. Over the past years, we have 
organized training for more than 1000 participants, which not only improved local 
people’s income but also promoted target poverty alleviation.

Supporting Education to Avoid the Inter-generational 
Transmission of Poverty

“Sinochem Scholarship” awarding ceremony

Sinochem “Dream Come True” Action  

“Pursuing Dreams Hand in Hand and Enjoying Happy Growth” Youth Summer Camp

CSR Feature: 15 Years of Efforts on Poverty Alleviation
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Against the backdrop of sustainable development, we proceed with our development strategy 
and operation mode, striving to enhance social responsibility management and improve our 
organizational structure. We aim to gradually integrate the concept of social responsibility 
into all aspects of our business and daily operations, carry out extensive communication with 
stakeholders, and strive to achieve common sustainable development for the company and 
stakeholders.

Sustainability Management

We adhere to the core principle of “In 
Science We Trust” and regard social 
responsibility work as an integral part 
of our management. We integrate 
the business characteristics of five 
strategic business units with our 
stakeholders’ appeals to carry out the 
responsibility practices and explore 
to build a sustainability model with 
Sinochem characteristics step by step.

Sustainability Model
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We regard CSR as a part of our gene 
and integrate social responsibility into 
strategic management. We carry out 
social responsibility work from top 
to down by centering on concepts 
integration, systems building, and 
practice guidance so as to promote the 
continuous integration of the concepts 
o f  soc ia l  respons ib i l i t y  in to  the 
management processes and business 
segments of the Company and our 
subsidiaries.

Concept integration. We continuously 
strengthen the concept of the “Three 
Compatibility” and “Three Integration”, 
giving full play to the enthusiasm of 
all departments and subsidiaries at all 
levels, to urge managers at all levels to 
firmly establish the working concept of 
social responsibility and integrate the 
responsibility concept into corporate 
mission, culture and values. We also 
run through social responsibilities in 

System building. We establish a social responsibility system covering headquarters 
and subsidiaries at all levels to adjust the composition of the social responsibility 
Committee and join relevant functional departments and key subordinate enterprises 
leaders, making social responsibility work more closely with management. 
Enterprises at all levels set up a leading group for social responsibility work to 
identify the person in charge and the contact person of the social responsibility work 
for organizing and implementing social responsibility practice.

CSR Progress

Responsibility
Concept

Three Compatibility Three Integration
Compatible with international development 
trends in social responsibility
Compatible with the fundamental situation in 
China
Compatible with the development needs of 
Sinochem

Integrated into the corporate mission, 
culture and values
Integrated into the operations management 
activities of each business sector
Integrated into the communication 
processes between different stakeholders

Operations guidance relationshipLeader–member relationship

Group Management
Team

Subsidiary Management
Team

Other specialized 
committees in the 

Group

Supporting 
departments of the 

Group

Contact person at 
each department

Contact person at 
each department

CSR Office at 
subsidiaries

CSR leader at each 
subsidiary

Supporting departments 
of subsidiariesGroup CSR Office

CSR leader at the 
General Office

Group CSR 
Committee

CSR working teams at 
subsidiaries

Other specialized 
committees at 
subsidiaries

the management and operation of 
various business sectors, and reflect 
social responsibilities in stakeholder 
communicat ion,  so as to real ize 
the organic integration of CSR and 
enterprise management.

Sustainability Management
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Practice guidance. We preliminarily 
compile the Guide and Management 
Rules for Social Responsibility Work 
to instruct subsidiaries at all levels 
to promote social responsibility. We 
encourage the whole company, from 
the group-level to all subsidiaries, 
to organize diverse CSR activities 
based on their own circumstances 
and exert social influence. We prepare 
CSR practice collections, identify 
highlighted cases, shape the brand of 
responsibility, and build enthusiasm 
within all subsidiaries for fulfi l l ing 
and communicat ing the i r  soc ia l 
responsibilities.

Strengthening communication. With 
official Weibo and WeChat account 
as the core and all subsidiaries as 
the subjects, we build a new media 
communicat ion matr ix to expand 
communication channels, innovate in 
communication forms, and actively 
engage in dialogue and exchanges, so 
as to create a more transparent brand 
image among stakeholders. By the end 
of 2017, we have had more than 200 
official Weibo and WeChat accounts. 
Our official WeChat image named “Xiao 
Hua” won the Central SOE Cartoon 
Design Award.

XIAOHUA

New media cartoon image XIAOHUA has become a good carrier for communication and interaction with employees

At the 10th International Conference on 
CSR Reporting in China organized by 
the China WTO Tribune, the Sinochem 
Group Sustainability Report 2016 won 
the GoldenBee Excellent CSR Report 
Evergreen Award for the fifth time.

Emerald Energy Plc Sucursal Colombia, a 
petroleum exploration and development 
c o m p a n y  o f  S i n o c h e m ,  p a s s e d 
the certification of the local social 
responsibility certification authority, La 
Corporacion Fenalco Solicario Colombia 
and obtained the corporate social 
responsibility certificate, effectively 
enhancing the company's image and 
reputation in Colombia.

Tips：GoldenBee Excel lent CSR 
Report Evergreen Award

The outstanding social responsibility 
report issued by Chinese enterprises 
has won the GoldenBee Excellent 
CSR Report Evergreen Award for three 
years, and still maintains high quality 
standards in this year. The report honor 
is highly praised by highest level of the 
annual corporate social responsibility 
reports released in China. It is a model 
and benchmark for enterprises to 
compile CSR reports. It is worth to be 
recommended to the society.

CSR Honors

Sustainability Management
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We adhere to the principle of transparent operation, strengthen the management of stakeholder 
communication and involvement, innovate in the communication and interaction model, and protect 
stakeholders' right to know, to participate and supervise in order to win the understanding, trust and 
support of the stakeholders.

Stakeholder Communication 

Demands and expectations ResponseStakeholders

Legal compliance
Serving the national economy 
and people’s livelihood 

Paying taxes in accordance with 
relevant laws
Regular performance briefing 
Contributing to policy research and 
study, development of plans

List of Topics for Stakeholder Communication

Improving profitability
Improving the corporate 
management structure
Fulfilling the duty of 
information disclosure
Ensuring the preservation 
and appreciation of corporate 
assets

Convening general meetings 
of shareholders
Holding performance  briefings 
regularly
Issuing annual reports regularly

Government

Shareholders

Offering reasonable pay and 
benefits
Laying great emphasis on 
career development and 
training
Providing a satisfactory 
working environment

Reasonable utilization of 
resources
Energy conservation and 
emissions reduction
Developing low carbon 
economy
Improving our HSE 
management system

Contributing to public welfare
Serving community 
development

Enhancing research and development 
capabilities
Strengthening supply chain 
management and cooperation
Participating in industry development 
forums

Convening the workers’ congress
Staff training
Offering competitive pay and benefits

Keeping communication with 
environmental protection departments 
and social groups
Learning and exchanging advanced 
experience at home and abroad
Improving manufacturing techniques

Keeping communication with 
government agencies and social 
groups

Strictly obeying business 
ethics
Improving service quality
Providing marketing and 
supporting services
Satisfying diversified needs

Fair competition
Promoting the industrial 
management 
Promoting technological 
progress
Extending the industrial chain, 
expanding industrial services

Soliciting opinions from customers
Handling customer complaints
Conducting customer satisfaction 
surveysCustomers

Suppliers/
Industry/Partners

Staff

Environment

The public/
Community

Based on the actual operation of our company and the five strategic business 
units, we actively identify the key topics on social responsibility, respond to our 
stakeholders’ demands and expectations, keep improving our performance, and try 
to achieve common development with our stakeholders.

Substantive Topic Management

Identification and the Ordering of Substantive Topics

Database of Key Substantive Topics 

Anti-corruption
and integrity

Career
development  

Health and safety

Supplier
management

 Integrity in
management Work safety

Coordinated
development of

business segments

Equal
employment

Compensation
and benefits 

Staff training Highly efficient
use of resources 

Treatment
of pollutants

Biodiversity
protection

Strategic
cooperation

Improving
people’s livelihood Poverty relief Charity Industry growth

Identification

Standards and guides analysis. 
Form database of topics 
Industry benchmarking analysis. 
Identify discussion topics that are 
closely related to Sinochem’ s five 
business  segments 
Policies and public opinions 
analysis. Identify topics that have 
a broad base of social demand

01

Review

Internal review. Solicitation of 
opinions from the management 
team, CSR Committee, functional 
departments, subsidiaries, and staff
External review. Review by CSR 
experts 

03

Prioritization

Impact on the Company.
Impact on our corporate strategy, 
operations, and management
Impact on stakeholders. 
Importance to stakeholders

02

04Determination

Determination of key topics in 
each business area and the 
compilation of report

Database of
Key Substantive

Topics 

Sustainability Management
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2018 is the beginning of implementing the spirit of the 19th CPC National Congress. It is the 40th 
anniversary of China’s Reform and Opening-up and also the key year to build a moderately prosperous 
society in an all-round way and carry out the 13th Five-Year Plan. This year also marks the first year 
of new strategy for Sinochem. We will firmly establish and implement the new development concepts, 
focus on the strategy of innovation and upgrading, adapt to the new normal of economic development, 
and create a better future for the country, society and the public.

With innovation-driven development as the starting point, we will promote the building of an 
innovative enterprise. We will drive development with the concept of “In Science We Trust” to further 
improve the institutional mechanisms for innovation, increase investment in science and technology 
and properly implement our R&D deployment. Focusing on the "1+N" policy system of state-owned 
enterprises, we will actively carry out reform, adjustment and innovation measures that are related to 
the long-term development of the Company. With the guidance of “Innovation and Upgrading” strategy, 
we will change the development momentum, leverage internal and external innovation resources, 
actively cultivate innovative subjects, create innovation culture, and stimulate the vitality of the 
corporate innovation by centering on the supply-side structural reform, so as to realize the high-quality 
development of the Company, and promote the Company to change from the resource driven to the 
innovation-driven development.

Focusing on industrial upgrading to create a new core competitiveness. We will give full play to 
the advantages of our international operations to achieve balanced development in the five business 
segments of energy, chemicals, agriculture, real estate, and finance. With petrochemical trading and 
marketing as the core, and refining and ethylene business as the pivot, we will provide integrated 
service support for warehousing infrastructure. Centering on the fine chemicals industry, we will 
further strengthen control on resources, technology, market, and other key factors. We are committed 
to safeguarding the food security of China and the world, and promoting agricultural development. 
We will continue to strengthen the building of key links in the industrial chain, and give full play to the 
comprehensive advantages of seed, fertilizer, pesticide, and services. We will adapt to the urbanization 
process in China, adhere to a business mode with urban operations at its core, accelerate the 
integration of financial services, expand the financial business strategy, and promote product and 
service innovation.

Enhancing our capacity for sustainable development by fulfilling our responsibilities. We will take 
providing first-class products as our responsibility, and create the maximum value for stakeholders 
such as customers, shareholders, employees, etc., so as to promote the sustainable development 
of our society. We will develop green technologies, produce environmentally friendly products, and 
accelerate the construction of a resource conserving and environment-friendly society. By insisting on 
problem-oriented principle, we will continuously improve system management capabilities, and promote 
the construction of intrinsically safe enterprises. We will adhere to the people-oriented concept, help 
our employees to grow and develop, and achieve common development between employees and the 
Company. We will take an active part in community building and strengthen community communication, 
so that the whole society can share the benefits brought by the development of Sinochem.

 

Prospects Contribution to United Nations 2030 
Sustainable Development Goals

Goals by 2030 Actions Goals by 2030 Actions

CSR Feature: 15 Years of Efforts on Poverty Alleviation

Managing Occupational Health
Engaging in Public Welfare
CSR Feature: 15 Years of Efforts on Poverty Alleviation

Safeguarding the Rights and Interests of Staff

Further Promoting Energy Conservation and Emission 
Reduction
Recycling Resources

Encouraging Technological Innovation and Inspiring 
All Staff
Promoting the Progress of the Chemical Industry
Facilitating Modern Agriculture Transformation
Advancing Innovation in Financial Products and 
Services

Deepening the Strategy for Urban Operation

Further Promoting Energy Conservation and Emission 
Reduction

Promoting Green Living

CSR Progress
Stakeholder Communication
Joining Hands for Win-Win Cooperation

Stabilizing the Supply of Fertilizer

Protecting Biodiversity

Strengthening Operation and Management 
to Consolidate the Foundation of Develop-
ment

Supporting the Development of Employees

Engaging in Public Welfare

Engaging in Public Welfare
CSR Feature: 15 Years of Efforts on Poverty 
Alleviation

Recycling Resources

Facilitating Modern Agriculture Transformation

Sustainable development goals

-17 goals change our world

Contribution to the SDGs
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Expert Comments
The Sinochem Group Sustainability Report 2017 is the eighth sustainability report issued by Sinochem and the 
12th report released by the Company in the field of social responsibility. This report witnesses the transformation of 
the core concept of Sinochem Group from "creating value and pursuing excellence" to “in science we trust”. It also 
witnesses the proposal and implementation of the strategy “Innovation and Upgrading” of Sinochem Group and the 
development and promotion of the 6S management system. After reading the report, I deeply felt what efforts of 
Sinochem Group has made to become an industry-leading, respectable and world-class company.

Clear framework highlights the content of social responsibility
Based on the Company's management reforms and strategic adjustments, the report provides a separate chapter 
for the management with the title of “Governance”, to highlight the new strategy of “Innovation and Upgrading”and 
emphasize the new strategic goal, namely “to be an innovative chemical conglomerate based on petrochemicals 
and led by materials science and life sciences, and also a limitedly diversified investment holding company covering 
real estate and finance”. The main body of the report still are “Governance”, “Business” , “Services” , “Safety and 
Environment” , “Employees” , and “Community” , comprehensively and vividly demonstrating the "five major" CSR 
practices of Sinochem Group. The report introduces the sustainability model, the identification of substantive topics, 
etc. in the chapter “Sustainability Management” to promote the integration of social responsibility concepts into 
business operations.

Focusing on social hotspot issues and demonstrates social responsibility
The report focuses on social hotspot issues, such as integrity in management, anti-corruption, fair employment, career 
development, efficient use of resources, and improvement of the people's livelihood, and introduces Sinochem's 
MAP strategy and Sinochem’s e-commerce website 1chemic.com, reflecting the innovative solutions proposed by 
Sinochem to promote the development of the industry. CSR Feature: 15 Years’ Efforts on Poverty Alleviation shows 
the CSR practice of Sinochem Group to implement the “targeted poverty alleviation” strategy and systematically sorts 
out its poverty alleviation work since 2002  and contributions to industrial development, educational progress, and 
facilities construction in Tibet, Qinghai and Inner Mongolia by integrating its own resources and advantages.

Lively presentation creates a good reading experience
The report achieves equal, honest and effective communication with stakeholders in a more inclusive and more 
amiable language. The cover of the report changed the streamlined design style of previous years, and the innovative 
three-dimensional graphics makes the report more flexible. The report adds “Ten Major CSR Achievements of 
Sinochem in 2017” to show Sinochem’s management concepts, management measures, CSR performance, etc. at 
the beginning, enabling readers to quickly access the core content; the text is with rich cases, clear logic diagrams, 
bright and clear colors, providing readers with a relaxing and enjoyable reading experience.

While the socialism with Chinese characteristics enters a new era, Sinochem Group is about to start a new journey. 
I hope that in the future, under the guidance of the concept "in science we trust" and under the guidance of the 
"innovation and upgrading" strategy, Sinochem Group will continue to practice the concept of social responsibility, 
promote the integration of sustainable development, social responsibility and enterprise operation management, and 
create more value for stakeholders and contribute more ideas to China's corporate social responsibility management 
while enjoying its own development.

Cheng Duosheng, Director, Enterprise Innovation Department of China Enterprise Confederation

It is the 12th consecutive year that Sinochem Group has released its report. After reading the report, I deeply felt the 
determination of Sinochem Group to be a leading and respectable world-class enterprise. As an important channel 
for Sinochem Group to disclose its information on CSR fulfillment, the report has become an important starting point 
for Sinochem to implement its responsibility concept, enhance its responsibility management and strengthen the 
communication with stakeholders. The report you are reading now introduces Sinochem’s concept of responsibility, 
practice and effectiveness in 2017, and demonstrates its responsibility as a central SOE.

Let's take a look at the highlights of this report.

First of all, this report carries the expectation of Sinochem Group on new ideas, new strategy and new 
management system. With the theme of “In Science We Trust”, the report fully demonstrates Sinochem Group, as 
an enterprise with ambition and belief, strives to create a happy life for shareholders, customers, employees, society, 
and the public in a more scientific way. The report not only introduces the “Innovation and Upgrading” strategy in 
details, but also elaborates the innovative practices, such as the first Innovation and Creativity Contest of Sinochem 
Group in the form of cases, which truly realize the innovation-driven development by talents. In terms of management 
innovation, the report also discloses the development and implementation of Sinochem 6S management system 
which has important reference to the development of Chinese enterprises.

Second, this report describes the positive response of Sinochem to the expectations and demands of 
stakeholders. At the key point of Sinochem Group's 15 years of aid and poverty alleviation, the report, in form of 
feature, shows that Sinochem Group has actively responded to the call of the Party Central Committee, actively 
fulfilled the political responsibility and social responsibility as a central SOE, and fully integrated its resources and 
advantages in Tibet, Qinghai and Inner Mongolia to facilitate farmers and herdsmen to get rich and improve their 
living conditions, to protect the local infrastructure construction, technological progress, education development, 
and contribute the Sinochem wisdom and strength to the realization of the goal of building a well-off society in an all-
round way. In addition, Sinochem Group respects the value of talents, and adds new content such as “Sinochem 
staff in their own eyes” and “Sinochem in the eyes of their staff”, which fully reflects Sinochem Group's efforts in 
creating harmonious working atmosphere for employees.

Finally, this report conveys the unremitting efforts of Sinochem Group for sustainable development. The 
report not only increases the GRI Standards as a compilation reference, but also highlights the progress of 
Sinochem's implementation of the UN 2030 Agenda for Sustainable Development and the ten principles of the UN 
Global Compact, reflecting its international development. The report also adds “Ten Major CSR Achievements of 
Sinochem in 2017” to prove that Sinochem Group strives to pool the wisdom of stakeholders to contribute to the 
future development of the company. The report also strengthens the Disclosure on Management Approach (DMA), 
sorts out the company's DMA information in each chapter, and highlights the systematic nature of DMA disclosure 
to enable stakeholders to have a deeper understanding of the background, current and future of key substantive 
topics. The report adds QR code, tips and other extended reading, providing stakeholders with a more convenient 
and comfortable reading experience.

In the future, I hope that Sinochem Group will continue to unite the interests of shareholders, clients, employees and 
that of the society as a whole,  use scientific means to integrate the concepts and business of sustainable development, 
and scientifically explore and practice on the communication with stakeholders. In the process of striving to become a 
leading, respectable and world-class enterprise, Sinochem will make more changes in human life with a stronger sense of 
responsibility and make greater contributions to the sustainable development of the world.

Yu Zhihong, President and Editor-in-Chief, China WTO Tribune

Expert Comments
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Our Progress in Ten Principles of United 
Nations Global Compact

Topic Principles Progress of Sinochem Group in 2017

Advancing equal employment, with women managers taking up 27.64% 
of all the middle and senior managers and ethnic minority employees 
accounting for 3.02% of all the staff.
Promoting medium- and long-term incentives pilot to enhance the link 
between pay and value creation.
Paying social insurance and housing fund for staff according to the law, 
and urging the labor dispatch units that have established a cooperative 
relationship with the Company to protect the legitimate rights and 
interests of dispatched staff members in accordance with the law.

Establishing and improving the democratic management system mainly 
in the form of the Workers' Congress, with a view to protecting employees' 
right to know, express views and supervise.
Adhering to the principle of equal employment and treating employees of 
different nationalities, ethnicities, races, genders, religious beliefs and 
cultural backgrounds equally and impartially.
Resolutely prohibiting the employment and use of child labor and resisting 
all forms of forced and compulsory labor to build harmonious labor 
relations.

Businesses should support a precautionary 
approach to environmental challenges;
undertaking initiatives to promote greater 
environmental responsibility; 
encouraging the development and diffusion 
of environmentally friendly technologies.

Businesses should work against corruption in 
all its forms, including extortion and bribery.

Making energy consumption management measures, and researching 
and developing and promoting environment-friendly technologies to 
improve energy efficiency and reduce the discharge of pollutants.
Insisting to develop circular economy, promoting circular utilization of 
resources, and improving the utilization efficiency of resources.
Firmly implementing the development policy of “giving priority to 
conservation and natural recovery” and making the idea of protecting 
biodiversity run through every link of the production and operation to 
achieve the harmonious existence of business development and ecologi-
cal nature.
Encouraging enterprises to adopt a green and environment-friendly 
production method and lifestyle and implementing green offices to 
reduce the impact of our consumption on the environment; carrying out 
various environmental public welfare activities and calling on the public to 
participate in these activities to spread the concept of low-carbon life.

Under the leadership of the Party Group and all levels of Party committee, 
the Discipline Inspection Team of the Party Group and all levels of Discipline 
Inspection Commission have rigorously studied and implemented Xi 
Jinping’s Thought on Socialism with Chinese Characteristics for a New 
Era and the guiding principles from the Party’s 19th CPC National 
Congress, and unswervingly furthered the full and rigorous Party self-gov-
ernance, thus providing a strong political guarantee for the Company’s 
reform, innovation and development.

Human rights

Labor

Anti-corruption

Environment

Businesses should support and respect the 
protection of internationally proclaimed 
human rights;
make sure that they are not complicit in 
human rights abuses.

Businesses should uphold the freedom of 
association and the effective recognition of 
the right to collective bargaining;
the elimination of all forms of forced and 
compulsory labor;
the effective abolition of child labor; 
the elimination of discrimination in respect to 
employment and occupation.
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About This Report
This is Sinochem Group’s eighth Sustainability 
Report. The previous seven reports were issued in 
June 2011, June 2012, May 2013, June 2014, July 
2015, May 2016 and September 2017. Sinochem 
Group also published a Corporate Social 
Responsibility Report in April 2007, June 2008, 
June 2009, and June 2010.

Feedback Form

Feedback Form
We are constantly striving to advance our corporate responsibility work. Your feedback is therefore greatly 
appreciated and serves as an important basis for our improvements. 

Personal information:

Name:                                                                         Company:                        

Telephone:                                                                   E-mail :                        

Your evaluation:

1. What do you think of the report?

           Excellent                      Good                           Satisfactory                 Poor                             Very Poor

 2. What do you think of the disclosed information?

           Excellent                      Good                           Satisfactory                 Poor                             Very Poor

3. What do you think of the report in terms of information quality?

           Excellent                      Good                           Satisfactory                 Poor                             Very Poor

4. What do you think of the report in terms of structure?     

           Excellent                      Good                           Satisfactory                 Poor                             Very Poor

5. What do you think of the report in terms of format?

           Excellent                      Good                           Satisfactory                 Poor                             Very Poor

6. Please offer your valued opinions or recommendations in connection with corporate social responsibility,

    report drafting, or publishing, etc.

Address: 11/F, Central Tower, Chemsunny World Trade Center, 28
Fuxingmennei Street, Beijing, China
Post Code: 100031 
Telephone: 010-59569162 
Fax: 010-59569945
E-mail: csr@sinochem.com

Sinochem Group

Contact us: 

Period Covered 
This report covers Sinochem's activities between 
1 January and 31 December 2017. Parts of the 
content may reflect activities and data from 
previous years.

Report Publication Cycle
This is an annual report.

Report Scope
This report includes Sinochem Group and its 
subsidiaries.

Compilation References
The report follows the guidance of the national 
standards GB/T 36001-2015 CSR Reporting 
Guidelines, Guidelines for Central Enterprises 
to Fulfill Social Responsibilities by SASAC of the 
State Council, the Ten Principles of the United 
Nations Global Compact, the Sustainability 
Reporting Guidelines of the Global Reporting 
Initiative (GRI Standards), the ISO 26000: 2010 
Guidance on Social Responsibility issued by 
the International Standards Organization, and 
the CSR Reporting Guidelines for Chinese 
Companies (CASS-CSR 3.0) issued by the 
Chinese Academy of Social Sciences (CASS). 

Compilation Process
The report compilation scheme was made and work team established; stakeholders 
and key subjects were identified and the reporting framework determined; the report 
was made, edited and enhanced; the report was reviewed by company leadership 
team; the report was released and feedback collected to make future improvements. 

Improvements
Improvements to this year's report include:

The opening page of the main body increases the information displayed in form 
of Disclosure on Management Approach(DMA), and systematic presents the 
practice of responsibility;
Introduce extended reading with two-dimensional code, small knowledge, etc., 
and interact with stakeholders and stakeholders creatively;
Increase the readability of the report by enriching the presentation and increasing 

the graphical design.

Data Sources
The data used in this report comes from Sinochem’s official documents and 
statistical reports. Because of the statistical scope, the report offers corrections to 
past data. In case of any discrepancy, the information in this report shall prevail.

Appellation
All references to “Sinochem”, “the company” and “we” refer to “Sinochem Group” 
unless otherwised stated.

Languague Of The Report
This report is published in both English and Chinese. If any inconsistency or 
ambiguity exists between the two versions, the Chinese report shall prevail.

Obtaining Copies Of The Report
To read or download the report, please visit www.sinochem.com. 





Sinochem Group's 
official Weibo account

Sinochem Group's 
official Wechat account 

Address: 11/F, Central Tower, Chemsunny World Trade Center, 28
Fuxingmennei Street, Beijing, China
Post Code: 100031
Telephone: 010-59569162
Fax: 010-59569945
E-mail: csr@Sinochem.com


